
 

 
Capability Statement 

Community Change, Inc. 

Legal Name: Community Change, Inc. 
Business Type: Education, Youth Development, and Community Development 
Organization 
Year Began Operations: 2009 
Geographic Service Area: National 
Delivery Modes: In-person, virtual, and hybrid 

Website: www.communitychangeinc.com 
Email: kf@communitychangeinc.com 
Phone: 917.674.8269 

UEI: Available Upon Request 
SAM.gov Registration: Active / Available Upon Request 
Insurance: General liability, professional liability, and workers’ compensation 
coverage maintained in accordance with federal, state, and local contracting 
requirements 

 

Organizational Overview 

Community Change, Inc. (CCI) is a national education, youth development, parent 
engagement, and community development organization supporting the survival and 
success of youth, adults, and the agencies that serve them. CCI delivers structured, 
scalable services to schools, districts, nonprofit organizations, institutions of higher 
education, and government agencies at the local, state, and federal levels. 

To ensure consistency, quality, and scalability, CCI offers Teacher PAI (Pedagogical 
Artificial Intelligence) to agencies as a resource for designing pre-school through 
12th grade and adult education curricula that is designed to simultaneously address 
academic content, participants’ interests, and real-world challenges. 

 



 
Pedagogical Framework & Instructional Technology 

CCI’s instructional approach integrates academic content, participant interests, and 
real-world challenges. Instruction is designed to develop participants critical 
thinking, research and executive functioning/management skills through engaging 
exploratory and expression exercises. 

Teacher PAI (Pedagogical Artificial Intelligence) is CCI’s proprietary, A.I.-powered 
curriculum development platform used across services to generate structured, 
project-based sequential, lessons aligned with CCI’s instructional approach. 
Teacher PAI enables educators and partner agencies to create up to five, high-
quality and engaging lessons at a time, customize instruction by age group and 
audience type, maintain fidelity across multiple sites, and reduce staff workload. 

 

Six Core Services 

Youth Programs 

CCI implements meaningful, high-engagement programming for pre-K–12 youth and 
adult learners using structured, project-based lessons. Programming integrates 
academic skills with interest-based activities to explore real-world themes while 
reinforcing attendance, punctuality, participation, and executive functioning. 

Parent, Family & Community Engagement 

CCI offers a comprehensive suite of services to strengthen school-family-
community connections, including virtual and in-person workshops, community 
resource sessions, advisory councils, special events, and action projects that 
actively engage families and community stakeholders. 

Staff Development 

CCI provides professional learning for educators, teaching artists, social workers, 
and administrators focused on effective implementation of the Community Change 
Pedagogy. Training is delivered through workshops, coaching, and an online Training 
Academy, and may include Continuing Teacher and Leader Education (CTLE) credit 
for New York State educators. 

Curriculum Development 

CCI designs courses and curriculum guides for pre-K–12 youth and adults centered 
on real-world themes. This service includes licensing access to Teacher PAI, 



enabling agencies to generate customized, standards-aligned lessons with 
consistency and scalability. 

Strategic Planning 

CCI supports agency leadership through coaching and facilitated planning sessions 
that guide the development of strategic plans, strengthen organizational culture, 
and address programmatic and operational challenges. 

Grant Writing 

CCI provides comprehensive grant writing and fund development services, 
supporting agencies in identifying, pursuing, and securing government funding 
opportunities aligned with organizational capacity and mission. 

 

Programs 

CCI provides agencies with structured, project-based programs in the following 
thematic areas: 

● Career exploration and workforce readiness 
● Civic engagement and social action 
● Culinary arts, healthy eating, and food systems 
● Culture and diversity 
● Black studies, history, and culture 
● Latino studies, history, and culture 
● 21st-century and life skills 
● Financial literacy and economic development 
● Conflict management and relationship education 
● Arts-based learning and creative expression 
● Science, technology, engineering, agriculture, and mathematics (STEAM) 
● Academic support and college readiness 
● Male-focused mentoring and leadership development 
● Female-focused mentoring and leadership development 
● Specialized supports for students in temporary housing 

 

Integrated Service Delivery 

Services may be offered as stand-alone engagements or bundled into 
comprehensive solutions. For example, CCI’s Comprehensive Youth Program 
Services package integrates in-school and afterschool youth programming; staff 
training and coaching; parent and family engagement activities; curriculum 



development using Teacher PAI; special events to showcase youth learning; and 
community-based action projects. 

This integrated approach ensures academic, engagement, and community goals are 
addressed simultaneously while supporting long-term sustainability. 

 

Capacity & Performance Metrics 

● Year Began Operations: 2009 
● National Service Reach: Multi-state implementation capability 
● Annual Sites Supported: 30+ 
● Youth & Adults Served Annually: 1,000+ 
● Educators & Facilitators Managed Annually: 300+ 
● Sessions Delivered Annually: 3,000+ 
● Start-Up Readiness: Immediate upon contract execution 

 

Applicable NAICS Codes 

● 611710 – Educational Support Services 
● 611430 – Professional and Management Development Training 
● 611110 – Elementary and Secondary Schools (Support Services) 
● 624110 – Child and Youth Services 
● 541611 – Administrative Management and General Management Consulting 

Services 
● 541715 – Research and Development in the Social Sciences and Humanities 
● 541511 – Custom Computer Programming Services (A.I.-enabled curriculum 

systems) 
● 541512 – Computer Systems Design Services 

 

  



 

Point of Contact 

Kenyatta Funderburk 
Executive Director 
Community Change, Inc. 
Phone: 917.674.8269 
Email: kf@communitychangeinc.com 
Website: www.communitychangeinc.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


