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YEAR?

Executive Summary

In June 2023, CareerVisions New York (CVNY) completed the first year of its Extended School Day
(ESD) Program, a quality after-school initiative implemented at two high schools in the Bronx
(Bronx Bridges High School and Millennium Art Academy). Funded by a grant from the New York
State Education Department (NYSED), the program'’s objectives are to:

e Improve the academic achievement of participating youth;
e Increase staff and student knowledge and use of violence prevention strategies; and
e Increase school safety at the host sites.

CVNY contracted with Metis Associates, an independent research and evaluation consulting firm,
to examine the extent to which the project met its objectives and performance indicators. Using
data from program records and stakeholder surveys, the evaluation found that the program met
nine of the 13 performance targets that were measured in the 2022-23 program year. Specifically,
the ESD program made achieved the following accomplishments:

v Student recruitment efforts were largely successful during the 2022-23 school year, with
the ESD program serving a total of 347 youth (exceeded the enrollment target of 220 youth
by 58%).

v Student satisfaction with the program was very high, with the majority indicating that
the activities were interesting (86%), fun (83%), that they felt safe (85%), and that they
learned new things (63%).

v Many youth reported that participating in the ESD program had a positive impact on their
academic performance, including improved reading and writing grades (34%) and
increased understanding of the practical applications of academic content (44%).

v Many youth also reported positive impacts of the program on their social skills, including
their ability to make friends (77%) and solve conflicts nonviolently (77%).

v" Finally, youth also reported that the program helped them to think more about the future
(62%) and become more knowledgeable about issues affecting their community and the
world (51%).

Below are some recommendations to support the continued success of the ESD program:
> Provide ESD staff with training in additional areas requested (e.g., resources to support
instruction, social-emotional learning activities).
> Ensure that the Advisory Councils are established early in the year and that the groups
meet regularly to engage in program improvement activities as proposed.
> Ensure that youth have opportunities to engage in educational trips throughout the year.
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> Monitor program attendance data on a monthly basis to identify and conduct outreach to
disengaged/low-attending youth.
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Introduction

During the 2022-23 school year, CareerVisions New York (CVNY) implemented Year 2 of its
Extended School Day (ESD) Program at two high schools located in the Bronx: Bronx Bridges High
School (BBHS) and Millennium Art Academy (MAA). The program is supported through an
Extended School Day/School Violence Prevention (ESD/SVP) grant from the New York State
Education Department (NYSED). The program'’s objectives are to:

e Improve the academic achievement of participating youth;
e Increase staff and student knowledge and use of violence prevention strategies; and
e Increase school safety at the host sites.

CVNY contracted with Metis Associates, an independent research and evaluation consulting firm,
to serve as the local evaluator for the ESD program. This report details the progress made by the
initiative toward meeting its objectives for the 2022-23 school year. Report contents include an
overview of implementation efforts, findings related to youth outcomes, conclusions, and
recommendations for program improvement.

Evaluation Methods

The evaluation used a mixed-methods approach, drawing on data from multiple sources and
respondent groups, to determine the extent to which the project met its proposed goals,
objectives, and measurable outcomes. These data sources included:

v Program Documentation. Metis collected and reviewed program schedules, student
enrollment and attendance records, as well as agendas from Leadership Team meetings.

v Site Observations. Metis conducted program observations in January 2023 at MAA and
in March 2023 at BBHS to assess the quality of program activities.

v Stakeholder Surveys. Metis developed and administered surveys to participating
students and staff at the end of each semester (January 2023 and May 2023). A total of 50
student surveys and 17 staff surveys were collected (see Table below).

Table 1. Numbers of 2023 Student and Staff Surveys Collected

T T
MMM =

Student 12 50

Staff 6 4 7 0 17
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Program Implementation

Program Hours

The ESD program at BBHS operated from 3:40pm-6:40pm on Monday, Tuesday, Thursday and
Friday. Wednesday hours were from 3:40pm-5:40pm and Saturday programming was offered from
10:00am-4:00pm. The ESD program at MAA operated Monday through Thursday from
approximately 3:00pm-6:00pm.

Staffing

Performance At least 80% of school staff will report increased knowledge of school safety protocols,
Target 2a: procedures, and strategies.

Kenyatta Funderburk, CVNY Executive Director, served as the Director for the ESD Program,
providing oversight over all aspects of the program. Two site coordinators (one at BBHS and one
at MAA) managed day-to-day operations at each site and provided oversight to staff hired to the
after-school program. The two site coordinators had shared access to an administrative assistant
to support data management activities. Front line staff consisted of certified teachers, teaching
artists and paraprofessionals (12 at BBHS and 11 at MAA) hired to develop and facilitate academic
and enrichment programming, and guidance counselors/social workers (one at each site) to
support the delivery of conflict management and violence prevention activities.

Training opportunities were provided by CVNY to all staff hired to the after-school program.
Training topics included an overview of the CVNY activity framework and objectives; resources for
researching content to be used to support student explorations; effective engagement strategies
for high school youth; and collaborative planning time with colleagues. Staff were also able to log
into CVNY's website to access training videos, manuals, and other resources.

On the staff survey, 88 percent of respondents felt that the training was relevant and useful to
their needs. The resources shared and the assistance with lesson planning were identified as the
most useful aspects of the training received. Overall, 75% of responding staff reported that the
training sessions increased their knowledge of school safety protocols, procedures, and
strategies (Target 2a not met). When asked to identify future training topics, staff suggested
further training in identifying/accessing resources for instruction and lesson planning, and in social
and emotional learning activities.
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Program Governance

Performance Each year, ESD program staff will convene at least four Advisory Council Meetings for
Target 3a: stakeholders.

Each ESD site was charged with establishing an Advisory Council to meaningfully involve
stakeholders in the design, planning, decision-making, and assessment of the program. Advisory
Council members were to include the program coordinator, site coordinators, building principals,
parents, youth, community members, teachers, and the evaluator. The Advisory Council meetings
provide opportunities for youth and parents to provide feedback about the program, and for all

stakeholders to strategize program adjustments. However, no lAdvisory Council meetings L/vere, }

held during the 2022-23 school year (Target 3a not met).

Student Enrollment and Attendance

Performance Each year, at least 220 9th — 12th grade students (110 per school) will participate in the
Target 3c: ESD program for at least 8 days (16 hours).

A total of 347 high school students participated in the ESD program in the 2022-23 school year,
including 223 at BBHS and 124 at MAA. On the student survey, youth were asked to comment on
their reasons for attending the after-school program. The most cited responses included to stay
active, engage in activities other than schoolwork, to express their creativity, and spend time
with peers.

The ESD program aimed to have at least 220 students participate for at least 8 days. Figure 1
shows that approximately 50% of participating students (102 at BBHS and 62 at MAA) attended
programming for at least 8 days, falling short of the program'’s target of 110 per school (Target

3¢ not met).
Figure 1. ESD Program Enrollment and Attendance
<8 days 8-14 days m15-29 days m 30+ Days
BBHS (N=223) 121 .
MAA (N=124) 62 0 NS
Total (N=347) 183 s A

0% 50% 100%

~| Commented [DB1]: Were any advisory meetings held
at either site this past year?

)
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Program Activities

Performance By the end of each school year, at least 50% of students in the program will take part in
Target 1d: at least one educational trip.
Performance Each year, at least 25% of students in the school will take part in conflict resolution

Targets 2b, 2d:  and/or violence prevention activities.

Teachers and teaching artists from the host schools were hired to develop and host club activities
for students that were aligned to one of the CVNY program models (i.e., CareerVisions,
Community Change, Genius, Legacy, Money Move$, and Peace). As shown in Table 2, students at
each school participated in a variety of clubs, with CareerVisions and Community Change being
the most frequently used models. Both models engage students in analyzing and addressing
social issues, including conflict resolution and violence prevention activities. Therefore, Targets 2b
and 2d are considered met. Field trips took place primarily in May and June, with a total of 75
students taking part (Target 1d not met).!

Table 2. 2022-23 ESD Club Offerings |

“| Commented [DB2]: Some MAA clubs were in the

staffing log, but there was no attendance data for them,

Term N Students so I assumed they did not happen (Young People's
Activity Name Model(s) (Fall/Spring) Attending Leadership through Film, PM School Math, Cooking
Club, Knitting Club)
Anime Club Legacy Spring 47
Astronomy Club CareerVisions/Community Change Fall/Spring 25/8
Badminton Club CareerVisions Spring 32
Dance Club Community Change Fall 29
Green Team Legacy Fall 24
Men in Sports CareerVisions/Community Change Fall/Spring 85/17
Multicultural Club Legacy Fall/Spring 48/57
Softball Community Change Spring 38
Technology Club CareerVisions/Genius Fall/Spring 13/10
Weightlifting Club CareerVisions Fall 71
Women in Sports CareerVisions Fall 107
Sports Community Community Change Spring 73
Art Club Community Change Fall 32
Cheer Club Community Change Fall 35
Creative Writing CareerVisions/CareerVisions Fall/Spring 6/7
Dance Club Community Change Fall 43
Drama Club Community Change Fall 60
MAA Fitness Community Change Fall 13
Crochet Club Community Change Fall/Spring 25/14
Public Speaking Community Change Fall 7

1t should be noted that delays in the disbursement of grant funds impacted the program's ability to pay/retain staff
and provide all intended program offerings, such as field trips.
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In January 2023, a Metis researcher conducted in-person observations of program activities at
MAA using the Out-of-School Time (OST) observation protocol. A total of four club activities were
observed, including Art Club, Creative Writing, Crochet Club, and Drama Club.

v" During Art Club, youth were developing portfolios with their original artwork to be used
for college applications and other purposes.

v In Creative Writing Club, youth were giving each other feedback on original stories they
wrote to be published on Instagram.

v In Crochet Club, students were applying basic crochet skills learned through the club
(including double stitching) to create holiday gifts for family members.

v In Drama Club, students were preparing for opening night of a school play, for which
they had been rehearsing for a few weeks.

In March 2023, a Metis researcher conducted in-person observations of program activities at
BBHS, including Anime Club and Multicultural Club.

v During Anime Club, students learned about the historical origins of anime and engaged
in discussions regarding character traits, human nature and identity.

v In Multicultural Club, students were painting original artworks on canvas to gift to a
woman/girl in their life in honor of Women's History Month.

Each activity was highly rated on a scale of 1-7 (with 7 being highest and 1 being lowest). On
average, the observed activities were given ratings of 6 or 7 for each of the following elements:

Sequenced, in that they built on skills learned in previous lessons;
Active, in that students contributed original ideas and/or collaborated on the
development and delivery of a product;

o Interpersonally focused, as evidenced by the supportive behavior of the adult facilitators
(who made evident efforts to engage all participants in the activities) and the students,
who were highly collaborative and supportive of each other; and

o Explicit, meaning that the activities were clear, specific, and well-organized.
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Youth Outcomes

In this section, we present findings related to youth satisfaction with the program, and the
perceived impacts of the program on youth academic performance, behavior, social skills, future
aspirations, and other positive youth development domains.

Youth Satisfaction

Performance At least 80% of students who participate in the ESD program will report that the program
Target 3b: provides a safe and supportive environment for students after school.

Performance At least 80% of students who participate in the ESD program will report that there is at
Target 3d: least one caring adult in the school that they will listen to and respect.

As shown in Figure 2, youth reported high levels of satisfaction with the after-school program,
with the majority (85%) indicating that they felt safe in the program (Target 3b met). Many also
felt that the clubs and activities were interesting (86%) and fun (83%), that they liked coming to
the program (75%), and that they learn about new things (63%). When asked to reflect on what
they liked best about the program, youth commented that they were able to have fun with friends,
practice and learn new things, complete assignments and projects and find interesting activities
to do after school.

Figure 2. Youth Satisfaction with the After-School Program & Environment

6%

I feel safe in this program (N=47) 85% 9%
There clubs/activities are interesting (N=48) 86% 4% 10%
The clubs/activities are fun (N=48) 83% 6% 10%
I like coming to this program (N=48) 75% 15% 8%
I learn about new things in this program (N=48) 63% 27%

HYes mKindof m Not really

Furthermore, the majority reported that there was an adult in the program that they could
listen to and respect (92%) and an adult who could help them if they had a problem (86%)
(Target 3d met).
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Academic Outcomes

Performance At least 25% of students who participate in the "ESDP Clubs” will report improved
Target 1a: understanding of the practical applications of academic content.

Performance At least 25% of students who participate in the "ESDP Clubs” will report improvements
Target 1b: in their academic performance.

Performance At least 25% of students who participate in the "ESDP Clubs” will earn at least one
Target 1c: additional credit towards graduation.?

Youth were asked to report their perceptions of their own academic performance on the survey.
As shown in Figure 3, 44 percent indicated that they better understood the connection between
what they learn in school and how it applies to the real world (Target 1a met). In terms of
academic performance, many students (34%) reported that they improved their grades in
reading and writing as a result of their participation in the program (Target 1b met). On the staff
survey, 94% of responding staff reported that participating youth demonstrated some or much
improvement in their academic performance (data not shown).

Figure 3. Youth Perceptions of Program Impact on Their Academic Performance

Become more interested in going to school (N=44) 52% 20% 14% ERESA
Better understand the connection between what I learn 44% 30% so
in school and how it applies to the real world (N=43) = 2 : 2
Improve my research skills (N=43) 40% 28% ﬂ 28%
Spend more time reading for fun (not for school)
_ 40% 19%  12% 30%
(N=43)
Improve my grades in reading and writing (N=44) 34% 27% 7% 32%

Spend more time doing homework (N=42) 33% 14% 33%
HYes MmKindof M Not really Did not apply
In addition, many students reported that, because of their participation in the ESD program, they

became more interested in going to school (52%), improved their research skills (40%), spent
more time reading for fun (40%), and spent more time doing homework (33%).

2 Data on the number of students earning additional credits toward graduation are not yet available.
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Social and Behavioral Outcomes

Performance At least 25% of students will report improved confidence in their ability to control anger and
Target 2c: resolve conflicts nonviolently.

Performance At least 25% of students will report decreased likelihood of engaging in violence and other
Target 2e: delinquent behaviors.

The ESD program also aimed to increase student knowledge and use of conflict resolution and
violence prevention strategies. As shown in Figure 4, most youth indicated on the student survey
that participating in the ESD program helped them make friends and stay connected to peers
(77%), improve their communication skills (67%), and learn strategies to avoid conflict (77%)
(Target 2c met). In addition, the majority of surveyed staff reported that youth had demonstrated
some or much improvement in their behavior (88%) and in their social skills and interactions (94%)
(Target 2e met, data not shown).

Figure 4. Youth Perceptions of Program Impact on Their Social Skills

Make friends/stay connected to peers (N=44) 77% 16%
2%
Improve my communication skills (N=43) 67% 19% 12%

2%
Learn strategies to avoid conflict (N=43) 77% 16% 3

HYes mKindof mNot really Does not apply

"I attended these programs because
they allow students to come together to
do something they are interested in
while hanging out or making new
friends.”-BBHS student

"I just love how close we became over the
span of a few months that in after school

there's never someone you don't know.
Everyone knows each other and it like the
best thing one can ask for."-MAA student
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Future Aspirations

Performance At least 25% of students who participate in the “CareerVisions Model” Project will report
Target 1e: increases in future aspirations.

Youth were asked on the survey about the impact of the program on their career readiness and
future aspirations. As shown in Figure 5, the majority reported that the program helped them to
start thinking more about the future (62%) and helped them learn about potential job or
career opportunities (63%) (Target 1e met).

Figure 5. Youth Perceptions of Program Impact on Future Aspirations

Start thinking more about my future (N=42) 62% 24% 14%

Learn about potential job or career opportunities
P (,{h ) PP 63% 21% 16%

HYes MmKindof m Not really Does not apply

Other Youth Development Outcomes

Finally, youth were asked about the impact of the program on other skills targeted by the ESD
program. As shown in Figure 6, about half of youth reported that the program helped them to
become more knowledgeable about issues affecting their community and the world (51%)
and feel more connected to their community (68%). Additionally, slightly smaller percentages
of youth reported that the program helped them to improve their artistic/creative skills (59%)
and/or athletic skills (37%).

Figure 6. Youth Perceptions of Program Impact on Other Skills

Feel a stronger connection to my community (N=44) 68% 18% 14%

5%

Improve my artistic/creative skills (N=44) 59% 25% 11%
ff >
Become more knowlegable about issues affecting my
community/the world (N=43) 51% 16% . 28%
Improve my athletic or physical skills (N=43) 37% 14% - 35%

mYes mKindof mNot really Does not apply
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Conclusions

In June 2023, CVNY completed the second year of ESD program implementation Bronx Bridges
High School and Millennium Art Academy. Overall, the program met nine of its 14 performance
targets (four were not met and one was not measured). Table 3 summarizes the progress toward
each target in Year 2. Note that the same performance targets not met in Year 2 were also not
met in Year 1.

Table 3: Status of 2021-2022 Performance Targets

Performance Target Status

1q: At least 25% of students will report improved understanding of the practical Met
applications of academic content.
1b: At least 25% of students will report improvements in their academic performance. Met

1c:  Atleast 25% of students will earn at least one additional credit towards graduation. ~ Not Measured

1d: At least 50% of students will take part in at least one educational trip. Not Met

Je: Atleast 25% of students will report increases in future aspirations. Met

g At least 80% of school staff will report increased knowledge of school safety Not Met
protocols, procedures, and strategies.

op: At least 25% of students in the school will take part in conflict resolution and/or Met
violence prevention activities.

¢ At least 25% of students will report improved confidence in their ability to control Met
anger and resolve conflicts nonviolently.

24 At least 25% of students in the school will take part in conflict resolution and/or Met
violence prevention activities.

2e: At least 25% of students will report decreased likelihood of engaging in violence and Met
other delinquent behaviors. ¢

3q: ESD program staff will convene at least four Advisory Council Meetings for Not Met
stakeholders.

3p: At least 80% of students will report that the program provides a safe and supportive Met
environment for students after school.

3¢ Atleast 220 9th — 12th grade students (110 per school) will participate in the ESD

C Not Met

program for at least 8 days (16 hours).

3g- At least 80% of students will report that there is at least one caring adult in the Met

school that they will listen to and respect.

10
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Student recruitment efforts were largely successful during the 2022-23 school year, with
the ESD program serving a total of 347 youth.

Student satisfaction with the program was very high, with the majority indicating that
the activities were interesting and fun, that they felt safe, and that they learned new things.
Many youth reported that participating in the ESD program had a positive impact on their
academic performance, including improved reading and writing grades and
understanding of the practical applications of academic content.

Many youth also reported positive impacts of the program on their social skills, including
their ability to make friends and solve conflicts nonviolently.

Finally, youth also reported that the program helped them to think more about the future
and become more knowledgeable about issues affecting their community and the world.

Delays in the disbursement of grant funds impacted the program’s ability to pay/retain
staff and provide all intended program offerings, such as field trips.

Approximately half of participating students attended ESD programming regularly (i.e., at
least 8 days, or 16 hours), falling short of the program'’s target.

Advisory Meetings were not held as planned.

Student and staff survey response rates were very low in the spring semester.

Provide ESD staff with training in additional areas requested (e.g., resources to support
instruction, social-emotional learning activities), as well as in school safety protocols.
Ensure that the Advisory Councils are established early in the year and that the groups
meet regularly to engage in program improvement activities as proposed.

Ensure that youth have opportunities to engage in educational trips throughout the year.
This could also serve as a recruitment and retention tool.

Monitor program attendance data on a monthly basis to identify and conduct outreach to
disengaged/low-attending youth, thereby increasing the likelihood of meeting the
program'’s regular attendance target.

Work with the evaluator to determine ideal times for administering student and staff
surveys in order to increase response rates.

11
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Appendix

Student Survey Results

Staff Survey Results



