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Executive Summary 

In June 2022, Community Change, Inc. (CCI) completed the fifth and final year of its 21st Century 

Community Learning Centers (21st CCLC) after-school program. Funded by a grant from the New 

York State Education Department (NYSED), the CCI 21st CCLC program was designed to provide 

high quality out-of-school time programming to 300 students attending high-needs New York 

City Department of Education (NYCDOE) high schools in the Bronx.  

During the 2021-22 school year, the program served 285 students in grades 9-12 at Pelham Lab 

High School, Bronx Academy of Health Careers, Bronx High School for Writing and 

Communication Arts, High School for Contemporary Arts, and High School of Computers and 

Technology. Certified teachers from each school site developed and hosted club activities aligned 

to CCI’s program model, which engages students in project-based explorations of real-world 

topics designed to promote their research and critical thinking skills. A total of 14 clubs were 

offered through the program during the academic year in areas such as STEM, performing arts, 

leadership, college and career readiness, and recreation. 

CCI contracted with Metis Associates, an independent research and evaluation consulting firm, to 

examine the extent to which the project met its objectives and performance indicators. Using data 

from a number of sources (e.g., program records, observations, surveys), the evaluation found that 

the program met nine out of eleven performance indicators. Specifically, the program successfully 

delivered high-quality educational, developmental and recreational services for students: 

• Program observations and documentation confirmed that program activities were 

implemented with fidelity to the CCI model and were highly rated in terms of program 

quality. 

• Results from the student surveys indicated that participants were satisfied with 

program activities and established positive relationships with program staff and other 

participants. 

Furthermore, participants demonstrated positive educational, social and behavioral outcomes. For 

example: 

• More than half of responding youth indicated that, because of their participation in the 

21CCLC program, they better understood the connection between what they learn in 

school and how it applies to the real world (57%), they became more interested in going 

to school (57%) and improved their research skills (55%). 
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• The majority of youth participating in CareerVisions clubs reported that the program 

helped them start thinking more about the future (60%) and helped them learn about 

potential job or career opportunities (53%). 

• Most youth participating in the Community Change and Legacy clubs reported that the 

program helped them to become more knowledgeable about issues affecting their 

community and the world (61%) and feel more connected to their community (58%).   

• Most youth participating in the Peace clubs indicated that the program helped them make 

friends and stay connected to peers (64%), improve their communication skills (57%), and 

learn strategies to avoid conflict (62%).  In addition, the great majority of surveyed staff 

reported that youth demonstrated some or much improvement in their social skills and 

interactions (95%). 

Metis provided the following recommendations to support the continued success of CCI-

sponsored 21st CCLC programs:  

• Continue to provide training/information to staff on best practices for recruiting and 

engaging high school youth in club activities. 

• Continue to work with Parent Coordinators to recruit adult caregivers to serve on the 

Advisory Council and to identify other needed supports for families that can be 

addressed through 21st CCLC programming.  

• Ensure that program improvement strategies and practices are launched earlier in the 

grant cycle, such as convening the first meeting of the Advisory Council and 

completing program self-assessments with members.  
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I. Project Information 

Program Name Community Change, Inc. 21st CCLC Program 

Project Number 0187-22-7031 

Name of Lead Agency Community Change, Inc. 

Name of Program Director Kenyatta Funderburk 

Name(s) of Participating 

Site(s) and grade level(s) 

served at each site 

Bronx Academy of Health Careers (Grades 9-12) 

Bronx HS for Writing and Communication Arts (Grades 9-12) 

High School for Contemporary Arts (Grades 9-12) 

High School of Computers and Technology (Grades 9-12) 

Pelham Lab High School (Grades 9-12) 

Target Enrollment Total (Program-wide): 300 Actual # at/above 30 hours: 285 

Evaluator Name and Company  Dawn Boyer, Metis Associates 

Evaluator Phone and Email (212) 430-9170, dboyer@metisassoc.com 

 

Program Overview 

In June 2022, Community Change, Inc. (CCI) completed the fifth and final year of its 21st Century 

Community Learning Centers (21st CCLC) after-school program. Funded by a grant from the New 

York State Education Department (NYSED), the CCI 21st CCLC program was designed to provide 

high quality out-of-school time programming to 300 students attending high-needs New York 

City Department of Education (NYCDOE) high schools in the Bronx. During the 2021-22 school 

year, the program served students in grades 9-12 at Pelham Lab High School (08X320) and at four 

high schools located on the Evander Campus, including Bronx Academy of Health Careers 

(08X290), Bronx High School for Writing and Communication Arts (08X253), High School for 

Contemporary Arts (08X544), and High School of Computers and Technology (08X275).  

The mission of the CCI 21st CCLC program was to develop youth into young professionals 

dedicated to making their community a better place to live. To that end, certified teachers from 

the host schools were hired to develop and host club activities for students that were aligned to 

one of the key elements of CCI’s program model: 

• CareerVisions Clubs engaged youth engage in a variety of financial literacy, job readiness, 

and career exploration activities to promote their successful transition to young adulthood. 

• Community Change Clubs engaged youth in researching, analyzing, discussing, and 

addressing social issues, including drug use and community violence. 

• Legacy is the process for engaging students in exploring their own and other cultures. 
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• Peace Clubs engaged youth in conflict management and community building exercises that 

enable them to develop positive relationships and deal with difficult situations non-violently. 

In addition to aligning with the model’s key elements, 21st CCLC clubs also provided opportunities 

for students to explore real-world applications of academic content, receive academic assistance 

(i.e., study time, homework help, etc.) in the subjects they were struggling in, and promoted 

student attendance and engagement in school through activities that matched their interests and 

talents (e.g., arts, service learning, and/or athletic activities). The club activities culminated in 

special events that enabled students to showcase their learning to caregivers and community 

members.  

Kenyatta Funderburk, CCI Executive Director, provided oversight for all grant-funded activities. 

Five Site Coordinators (one at each site) managed day-to-day operations, facilitated the alignment 

of afterschool programming with day school curricula, and provided oversight to staff hired to 

the after-school program. Front line staff consisted of certified NYCDOE teachers hired to develop 

and facilitate the 21st CCLC academic and enrichment clubs, and guidance counselors/social 

workers (one at each site) to support the delivery of conflict management, community building, 

and violence prevention activities. The Site Coordinators were supported by an administrative 

assistant to assist with project management, data collection, evaluation, and information 

processing activities. 

Training in CCI’s program model was provided to all staff hired to the after-school program to 

ensure fidelity of implementation. The trainings consisted of a series of 90-minute sessions 

facilitated by CCI staff that provided 21st CCLC staff with an overview of the CCI club activity 

framework and objectives; resources for researching content to be used to support student 

explorations; effective engagement strategies for high school youth; and collaborative planning 

time with colleagues. Staff were also able to log into CCI’s website to access training videos, 

manuals, and other resources. 

In the 2021-22 academic year, a total of 285 students were enrolled in the program. Of those 

students, 61 percent of participants (N=174) attended the program for 30 days or more, which is 

the federal definition of a regularly attending student. 

This report details the progress made by the CCI 21st CCLC initiative toward meeting its objectives 

and performance indicators for the 2021-22 school year (Year 5 of 5). The report is organized 

around the required elements of the NYS Annual Evaluation Report Template, including Project 

Information (provided above), Evaluation Plan and Results, Observation Findings, Logic Model, 

Conclusions and Recommendations, and Appendices.   
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II. Evaluation Plan & Results 

Evaluation Activities 

CCI contracted with Metis Associates, an independent research and evaluation consulting firm, to 

serve as the local evaluator for the 21st CCLC project. The evaluation used a mixed-methods 

approach that leveraged both qualitative and quantitative data to examine the extent to which 

the project met its objectives and performance indicators. These data sources are described in 

greater detail below, including any limitations of the evaluation measures. 

Logic Model. Metis developed a logic model for the initiative that depicts the program's theory 

of change, including program inputs, activities, and outcomes (see Section IV of the report). 

Program Documentation. Metis collected documentation and materials from CCI to provide 

contextual information about the design and delivery of the 21st CCLC program, including 

schedules, attendance records, and other documents related to the project’s implementation plan. 

Site Observations. Metis conducted remote program observations in February and March 2022 

to determine the nature and quality of program activities. Data collected during the visits helped 

the Metis team gain a deeper understanding of program implementation and teacher practices, 

as well as greater insights into the successes and challenges of program implementation.  

Stakeholder Surveys. Metis developed and administered surveys to participating students and 

staff at the end of each semester (January 2022 and May 2022). The student survey was designed 

to gather data from participating youth on satisfaction with program offerings, as well as 

perceived program impacts on youth academic performance and interpersonal, leadership, and 

community organizing skills. The staff survey was designed to gather data on staff satisfaction 

with program-sponsored training, as well as perceptions of implementation successes and 

challenges and program impacts on youth participants. A total of 179 student surveys and 26 staff 

surveys were collected. Full results from the surveys are included in the Appendix. 

Student Outcome Data. Academic performance data (i.e., grade point average) for regularly 

attending students have been requested from the NYCDOE but are not yet available for the 2021-

22 academic year.      
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Evaluation Plan and Results Tables 

OBJECTIVE 1: 21CCLC PROGRAMS WILL OFFER A RANGE OF HIGH-QUALITY EDUCATIONAL, 
DEVELOPMENTAL, AND RECREATIONAL SERVICES FOR STUDENTS AND THEIR FAMILIES. 

 

Sub-Objective 1.1: Core educational services. 100% of Centers will offer high quality services in core academic areas, e.g., reading and literacy, mathematics, and science. 

Program Objective 1.1: Students in the afterschool program will participate in activities that advance their learning in literacy, numeracy, science, and technology. 

Activities to support this program objective: The program offered three academically focused clubs and PM School courses designed to advance student learning in literacy 
(Discover NY), science/technology (STEM Club), and history (US History PM School).   

(A) 
Performance 
Indicator (PI) 

(B) 
Target 

Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the analysis 

conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was this 
PI Met? 

(H) 
EXPLAIN: 

100% of students will 
be offered an 

academic club for 30 
days (90 hours) or 
more each year. 

Students in 
grades 9-12 

Yes 

Program 
attendance data 

 
Program 

schedules 
 

Program 
observations 

Review of scheduled dates and 
attendance 

 
Site observations verified the 

existence of programs 

Not 
Applicable 

Yes 

The following academic clubs & courses were 
offered to students: 
--Discover NY: 72 days (72 hours) 
--STEM: 56 days (84 hours) 
--History PM School: 11 days (33 hours) 

Describe activities specific to the above Performance Indicator (if needed): Not applicable 

Each year, 50% of 
students will agree 

that the program has 
helped them to read 

and understand more. 

Students in 
grades 9-12 

attending 
programming for 
30 days or more 

Yes Student survey 

% responding Yes to the survey 
item “Coming to this program 
has helped me to improve my 

research skills.” 

# targeted: 
285 

# w data: 112 
Yes 

61 surveyed students (55%) responded Yes to 
the survey item “Coming to this program has 
helped me to improve my research skills”; 40 
students (36%) responded Kind of; and 11 
students (9%) responded No (N=11). 

Describe activities specific to the above Performance Indicator (if needed): All program activities had a literacy component, including a strong focus on research skills. 

Comments on Program Objective:  On the survey, the majority of students (68%) indicated that that they learned about new things in the program, more than half (55%) 
reported that coming to the program helped them improve their research skills (55%), and nearly half (46%) reported that they spend more time reading for fun.  
 
On the staff survey, 86% of responding staff reported that participating youth demonstrated some or much improvement in their academic performance. 
 



 

 5 

 

Sub-Objective 1.2: Enrichment and support activities. 100% of Centers will offer enrichment and youth development activities such as nutrition and health, art, music, 
technology and recreation. 

Program Objective 1.2-1: Students will participate in at least one afterschool activity of their choice that is based on their interests and that reinforces their day school lessons. 

Activities to support this program objective: Eleven enrichment clubs were offered in areas such as the arts (Art Club, Dance Club, Mural Making, Music Club, Theater Arts 
Club), leadership (Girls Embracing Maturity), college and career readiness (Jr/Sr Seminar), culture and community (Black Experience, Club OASIS, Community Projects), and 
recreation (Gaming Club). 

(A) 
Performance 
Indicator (PI) 

(B) 
Target 

Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the 

analysis conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was 

this PI 
Met? 

(H) 
EXPLAIN: 

100% of students will 
be offered an 

enrichment club for 30 
days (90 hours) or 
more each year. 

Students in 
grades 9-12 

Yes 

Program attendance data 
 

Program schedules 
 

Program observations 

Review of scheduled 
dates and attendance 

 
Site observations 

verified the existence 
of programs 

Not Applicable Yes 

The following enrichment clubs were offered: 
--Art Club: 49 days (98 hours) 
--Black Experience: 59 days (63 hours) 
--Club OASIS: 37 days (74 hours) 
--Jr/Sr Seminar: 102 days (204 hours) 
--Community Projects: 16 days (16 hours) 
--Dance Club: 16 days (32 hours) 
--Gaming: 19 days (19 hours) 
--Girls Embracing Maturity: 50 days (100 hours) 
--Mural Making: 45 days (90 hours) 
--Music Club: 41 days (82 hours) 
--Theater Arts Club: 46 days (92 hours)  

Describe activities specific to the above Performance Indicator (if needed): Not applicable 
 

Comments on Program Objective:  On the survey, the majority of students indicated that the program activities were interesting (72%) and/or fun (69%), helped them improve 
their artistic or creative skills (64%), and helped them to better understand the connection between what they learned in school and how it applies to the real world (57%). 
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Sub-Objective 1.3: Community Involvement.  100% of Centers will establish and maintain partnerships within the community that continue to increase levels of community 
collaboration in planning, implementing, and sustaining programs. 

Program Objective 1.3: Students will participate in activities that advance their learning about community issues and careers through the engagement of community partners. 

Activities to support this program objective: All program activities offered to students were aligned to one of CCI’s four program models: CareerVisions (career explorations), 
Community Change (service learning), Legacy (cultural awareness), and Peace (relationships).   

(A) 
Performance Indicator 

(PI) 

(B) 
Target 

Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the 

analysis conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was this 
PI Met? 

(H) 
EXPLAIN: 

100% of students will be 
offered career explorations, 

service learning, cultural 
awareness, or relationship 
club for 30 days (90 hours) 

or more each year. 

Students in 
grades 9-12 

Yes 

Program attendance data 
 

Program schedules 
 

Program observations 

Review of scheduled 
dates and attendance 

 
Site observations 

verified the existence 
of programs 

Not Applicable Yes 

The CCI 21CCLC program operated M-F from 
3-6pm during the 2021-22 academic year, for a 
total of 182 days (approximately 546 hours). All 
program activities had a focus on either career 

explorations (5 clubs), service learning (8 
clubs), cultural awareness (3 clubs), or 

relationships (1 club). 

Describe activities specific to the above Performance Indicator (if needed): * 
Activities using the CareerVisions Model (5): Art Club, Discover NY, Gaming, Jr/Sr Seminar, STEM Club 
Activities using the Community Change Model (8): Art Club, Community Projects, Dance Club, Discover NY, History PM School, Mural Making, Music Club, STEM Club 
Activities using the Legacy Model (3): Black Experience (2x), Club OASIS 
Activities using the Peace Model (1): Girls Embracing Maturity 
 
*Some clubs implemented more than one model during the 2021-22 school year. 

Comments on Program Objective:  On the survey, more than half of students reported that coming to the program helped them to learn about potential job or career 
opportunities (53%) and start thinking more about their future (60%). In addition, the majority indicated that the program helped them to become more knowledgeable about 
issues affecting their community and the world (61%) and feel more connected to their community (58%).  
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Sub-Objective 1.4: Services to parents and other adult community members. 100% of Centers will offer services to parents of participating children. 

Program Objective 1.4: 100% of CCI’s 21st CCLCs will provide weekly family literacy activities, quarterly advisory meetings, and quarterly special events that welcome the public. 

Activities to support this program objective: Advisory meetings, student performances 

(A) 
Performance 
Indicator (PI) 

(B) 
Target Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the analysis 

conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was this PI Met? 

(H) 
EXPLAIN: 

At least 250 
parents/adult family 
members will attend 

one 21st CCLC family 
literacy workshop. 

Parents/adult family 
members of 

participating students 
Yes 

Program attendance 
data 

 
Program schedules 

 
Program observations 

Review of scheduled dates 
# targeted: 250 

# w data: 0 
No 

Four financial literacy 
workshops were held in the 
2021-2022 academic year. 
Attendance data were not 

available. 

Describe activities specific to the above Performance Indicator (if needed): Community Change, Inc. partnered with LEK Management and the New York State 
Small Business Development Centers to provide four financial literacy workshops for families: Preparing Financially for College (March 1st), Personal Finance 101 
(April 6th), Credit Repair (May 4th), and Entrepreneurship: Choosing a Profitable Service and Offering (June 1st). Attendees also received information on economic 
development resources available to them in their community. 

50% of students will 
indicate that their 

families attend after-
school events. 

Parents/adult family 
members of 

participating students 
Yes 

Program attendance 
data 

 
Student survey 

 
# targeted: 285 
# w data: 149 

No 

A total of 10 students 
indicated that they had at 

least one parent/adult family 
member attend a culminating 

event (remotely). 

Describe activities specific to the above Performance Indicator (if needed): In addition to inviting families to participate in culminating events, parents/adult family 
members were also invited to serve on the program’s Advisory Council, which met in May and June 2022. 

Comments on Program Objective:  
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Sub-Objective 1.5: Extended hours. More than 75% of Centers will offer services at least 15 hours a week on average and provide services when school is not 
in session, such as during the summer and on holidays. 

Program Objective 1.5-1: 100% of CCI’s 21st CCLCs will offer an average of 15 hours a week of services during the after-school hours. 

Activities to support this program objective: All program activities support this objective. 

(A) 
Performance 
Indicator (PI) 

(B) 
Target 

Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the analysis 

conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was this 
PI Met? 

(H) 
EXPLAIN: 

Each year, 300 
students at each 21st

 

CCLC will receive at 
least 15 hours of 

services per week. 

Students in 
grades 9-12 

Yes 

Program attendance data 
 

Program schedules 
 

Program observations 

Review of scheduled dates, 
days and hours 

 
Site observations verified 
the existence of programs 

# targeted: 285 
# w data: 285 

No 

The 21st CCLC program served 285 
students during the 2021-22 academic 

year. The program operated five 
days/week for three hours/day (15 

hours per week). 

Describe activities specific to the above Performance Indicator (if needed):  
 

Comments on Program Objective:  
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OBJECTIVE 2: PARTICIPANTS OF 21CCLC PROGRAMS WILL DEMONSTRATE EDUCATIONAL AND SOCIAL 

BENEFITS AND EXHIBIT POSITIVE BEHAVIORAL CHANGES. 
 

Sub-Objective 2.1: Achievement. Students regularly participating in the program will show continuous improvement in achievement through measures such as test scores, 
grades, and/or teacher reports. 

Program Objective 2.1: Program participants will demonstrate improvement in ELA and Math as demonstrated by test scores, grades, and or teacher reports. 

Activities to support this program objective:  All program activities support this objective. 

(A) 
Performance Indicator (PI) 

(B) 
Target Population 

(C) 
PI 

meets 
SMART 
criteria? 

(D) 
PI 

Measures 

(E) 
Describe the analysis conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was 

this PI 
Met? 

(H) 
EXPLAIN: 

Of the regularly attending 
participants, at least 50% will 
improve their ELA report card 

grades from fall to spring. 

Students in grades 9-12 
attending programming 
for 30 days or more 

Yes 
Report card 

grades 

% maintained an A or B end-of-term 
grade, or improved by a letter grade 

(e.g., from a C to a B) in reading 
from the first to the last marking 

period of the 2021-22 school year. 

# targeted: 
174 

# w data: 0 

Data 
pending 

Report card/transcript data are not 
yet available from the NYCDOE 

Describe activities specific to the above Performance Indicator (if needed):  
 

(A) 
Performance Indicator (PI) 

(B) 
Target Population 

(C) 
PI 

meets 
SMART 
criteria? 

(D) 
PI 

Measures 

(E) 
Describe the analysis conducted 

(F) 
Response 

Rate/ 
% With Data 

(G) 
Was 

this PI 
Met? 

(H) 
EXPLAIN: 

Of the regularly attending 
participants, at least 50% will 

improve their Math report card 
grades from fall to spring. 

Students in grades 9-12 
attending programming 

for 30 days or more 
Yes 

Report card 
grades 

% maintained an A or B end-of-term 
grade, or improved by a letter grade 
(e.g., from a C to a B) in math from 
the first to the last marking period of 

the 2021-22 school year. 

# targeted: 
174 

# w data: 0 

Data 
pending 

Report card/transcript data are not 
yet available from the NYCDOE 

Describe activities specific to the above Performance Indicator (if needed):  
 

Comments on Program Objective:  On the student survey, almost half of the students indicated that participating in the program helped them to improve their report card grades 

in reading (49%) and almost one third their math grades (32%). In addition, 86% of staff reported that participating youth demonstrated some or much improvement in their academic 

performance on the staff survey. 
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Sub-Objective 2.2: Behavior. Regular attendees in the program will show continuous improvements on measures such as school attendance, classroom performance, and 
decreased disciplinary actions or other adverse behaviors. 

Program Objective 2.2: Participants will demonstrate improvement in their social interactions as demonstrated by student and teacher surveys. 

Activities to support this program objective: All program activities support this objective. 

(A) 
Performance Indicator (PI) 

(B) 
Target Population 

(C) 
PI meets 
SMART 
criteria? 

(D) 
PI Measures 

(E) 
Describe the analysis 

conducted 

(F) 
Response Rate/ 

% With Data 

(G) 
Was this 
PI Met? 

(H) 
EXPLAIN: 

Each year, 50% of students will 
report a decrease in 

misconduct in school. 

Students in grades 9-12 
attending programming for 

30 days or more 
Yes 

Student 
survey 

% responding often or always 
to the survey item “I stay out of 

trouble at school.” 

# targeted: 285 
# w data: 177 

Yes 

92% of surveyed students 
(N=162) reported that they 
stay out of trouble at school 

often or always.  

Describe activities specific to the above Performance Indicator (if needed):  
 

Each year, 50% of participants 
will report improvements in 

their academic habits. 

Students in grades 9-12 
attending programming for 

30 days or more 
Yes 

Student 
survey 

% responding often or always 
to the survey item “I come to 

class prepared.” 

# targeted: 285 
# w data: 176 

Yes 

90% of surveyed students 
(N=158) reported that they 

come to class prepared 
often or always. 

Describe activities specific to the above Performance Indicator (if needed):  
 

Comments on Program Objective: According to the student survey results, most participating students did not need to improve their conduct or academic habits in school. For 
example, 92% of surveyed students (N=162) reported that they stay out of trouble at school often or always. Similarly, 90% of surveyed students (N=158) reported that they 
come to class prepared often or always.   

Most youth indicated on the student survey that participating in the 21CCLC clubs helped them make friends and stay connected to peers (64%), improve their communication 

skills (57%), and learn strategies to avoid conflict (62%).  In addition, the majority of surveyed staff reported that youth had demonstrated some or much improvement in their 

behavior (91%) and in their social skills and interactions (95%). 
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III. Observation Results 

This section presents data and findings from the two required annual evaluator visits per site, as 

specified in the Evaluation Manual.   

First Visit: Fidelity of Program Implementation 

Due to ongoing impacts of the pandemic, Metis conducted a review of documentation in 

November 2021 to assess the fidelity of program implementation (rather than conducting site 

visits). Based on the documentation review, it was determined that: 

✓ The program was being implemented as designed; 

✓ A schedule of program activities existed and informed the development of an evaluation 

timeline; 

✓ The program had an employee handbook; 

✓ At intake, parents/guardians were provided with an evaluation consent form asking for 

their permission to allow their child(ren) to participate in the program evaluation; and 

✓ There were procedures in place for recording the required data necessary for program 

evaluation purposes. 

However, there was not an active stakeholder advisory group in place at the time (the advisory 

group first convened in May 2022). No other barriers to program implementation were identified. 

Second Visit: Point of Service Quality Review 

Metis researchers conducted remote observations of club activities at the Evander Campus and at 

Pelham Lab School in February and March 2022, using the Out of School Time Protocol Adapted 

for Virtual Learning (OST-A). The observations focused on activity content and structure, 

relationship building and the quality of interpersonal relationships, and the degree to which 

activities focused on skill development and mastery.  

A total of nine club activities were observed, including Art Club, Black Experience Club, Club OASIS, 

Community Projects, Discover NY, Gaming Club, Girls Embracing Maturity (GEM) Club, Music Club, 

and Mural Making Club. All activities took place in classrooms at the host sites and were led by 

certified NYCDOE teachers.  

Each activity was highly rated on a scale of 1-7 (with 7 being highest and 1 being lowest). On 

average, the observed activities were given ratings of 6 or 7 for each of the following elements 

(see Table 1 below). 

✓ Sequenced (6.1 average), in that they built on skills learned in previous lessons;  
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✓ Active (6.1 average), in that students contributed original ideas and/or collaborated on the 

development and delivery of a product; 

✓ Interpersonally focused (6.6 average), as evidenced by the supportive behavior of the adult 

facilitators (who made evident efforts to engage all participants in the activities) and the 

students, who were highly collaborative and supportive of each other; and   

✓ Explicit (6.7 average), meaning that the activities were well-organized and planned to 

ensure the best possible performance within a virtual environment (attention to 

backgrounds, efforts to keep youth engaged, etc.). 

A full listing of results from the site observations is included in the Appendix. 

Table 1: CCI 21st CCLC Program Observation Ratings by OST-A Element, 2021-22 School Year 

Element 

Club 

Oasis 

GEM 

Club 

Mural 

Making 

Club 

Gaming 

Club 

Art 

Club 

Music 

Club 

Discover 

NY 

Community 

Projects 

Black 

Experience 

Average 

Rating 

SEQUENCED:  Activity 

builds progressively 

more sequenced and 

advanced skills and 

knowledge and 

challenges youth to 

achieve clear goals. 

7 4 7 7 7 7 7 5 4 6.1 

ACTIVE: Youth engage 

actively in learning. They 

lead/participate in 

discussions, contribute 

original ideas, take on 

leadership roles, etc. 

6 6 7 7 6 7 5 5 6 6.1 

PERSONALLY 

FOCUSED: Actively 

strengthens 

relationships among 

youth and between 

youth and staff. 

7 6 7 7 6 7 7 5 7 6.6 

EXPLICIT: The activity 

explicitly targets specific 

learning and/or 

developmental goals. 

7 4 7 7 7 7 7 7 7 6.7 
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IV. Logic Model  
Community Change, Inc. 21st Century Community Learning Centers Logic Model (2021-22 Academic Year) 

Vision: Provide free and accessible college and career readiness services to develop youth into professionals who are dedicated to making their community a better place to live.  

Reach: 300 high school-aged youth at the Evander Campus and Pelham Lab High School. 

 



V. Conclusions and Recommendations 

This section is organized around the required elements of the Annual Evaluation Report (AER) 

Template. 

Status of Previous Year’s Recommendations 

Below we describe the progress in addressing the evaluation recommendations from the Year 4 

AER: 

 

• Work with program staff to increase student and teacher survey response rates in the coming 

year.  

o Efforts were made to increase student survey responses this year, as evidenced 

by the relatively high student survey response rate of 63% (179 surveys 

collected out of 285 participants). Note that the teacher survey was not 

required to be administered by programs serving grades 9-12 this year.  

 

• Engage community partners (DreamYard, Good Shepherd Services) to provide family literacy 

activities and connect adult caregivers to social services. 

o Community Change, Inc. partnered with LEK Management and the New York 

State Small Business Development Centers to provide four financial literacy 

workshops for families and shared a variety of economic development 

resources available to them in their community. 

 

• Invite the local evaluator to Advisory Council meetings to support program improvement 

efforts and facilitate the program self-assessment process with members (using the New 

York State Network for Youth Success QSA tool).  

o Though the Advisory Councils got off to a late start in the 2021-22 school year, 

Metis did participate in the meetings that took place in May and June of 2022.  

 

• Work with participating students and DOE Parent Coordinators to recruit adult caregivers 

to serve on the Advisory Council to 1) help identify needed services that could be offered to 

adult caregivers and 2) to support program assessment and sustainability efforts. 

o As noted above, CCI did work with Parent Coordinators this year to recruit at 

least one adult caregiver to serve on the Advisory Councils at each site.  
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• Engage student Advisory Council members in meaningful activities to support program 

sustainability efforts, such as developing a marketing campaign to advertise the program’s 

services and achievements.  

o The Advisory Councils successfully engaged students in identifying barriers to 

program implementation and proposing solutions to promote continuous 

program improvement. 

 

• Explore opportunities or sustaining the program after 21st CCLC funding ends, including 

transitioning program oversight to the schools.  

o Staffing for each of the 21st CCLC sites was comprised entirely of NYCDOE staff 

from the host schools. CCI provided staff with training and support throughout 

the year (and in prior school years) to build their capacity to sustain the 

program model after 21st CCLC funding expired. Furthermore, CCI has secured 

funding to sustain each of the after-school programs through Round 8 of 

NYSED’s 21st CCLC funding, as well as through the New York State Office of 

Children & Family Services Empire Afterschool Program. 

Conclusions 

The CCI 21st CCLC program was implemented successfully during the 2021-22 academic year, its 

fifth and final year of funding. Overall, the program met all but two of its performance indicators 

(i.e., the number of parents/adult family members who attended at least one 21st CCLC family 

literacy workshop or another event). 

A total of 285 students were recruited to and enrolled in the program, of whom the majority 

(61%) attended at least 30 days. Program observations conducted in the spring of 2022 

confirmed that program activities were being implemented with fidelity to the CCI model and 

were highly rated in terms of program quality.  

Results from the student surveys indicated that participants were satisfied with program 

activities and established positive relationships with program staff and other participants. 

Furthermore, student and staff survey results indicate that participants were positively 

impacted by the program in terms of their academic skills. For example, more than half of 

responding youth indicated that, because of their participation in the 21CCLC program, they 

better understood the connection between what they learn in school and how it applies to the 

real world (57%), they became more interested in going to school (57%), improved their research 

skills (55%), and spent more time reading for fun (46%). In addition, many students reported that 
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they improved their grades in reading (49%) and math (32%). Finally, 86% of responding staff 

reported that participating youth demonstrated some or much improvement in their academic 

performance. 

The following youth outcomes were observed by program model: 

• CareerVisions: The majority of youth reported that the program helped them start 

thinking more about the future (60%) and helped them learn about potential job or career 

opportunities (53%). 

• Community Change and Legacy: Most youth reported that the program helped them to 

become more knowledgeable about issues affecting their community and the world (61%) 

and feel more connected to their community (58%).   

• Peace: Most youth indicated on the student survey that the program helped them make 

friends and stay connected to peers (64%), improve their communication skills (57%), and 

learn strategies to avoid conflict (62%).  In addition, the great majority of surveyed staff 

reported that youth demonstrated some or much improvement in their social skills and 

interactions (95%). 

Recommendations 

As CCI launches new 21st CCLC-funded programs for the 2022-23 school year, we submit the 

following recommendations to support their continued success: 

• Continue to provide training/information to staff on best practices for recruiting and 

engaging high school youth in club activities. 

• Continue to work with Parent Coordinators to recruit adult caregivers to serve on the 

Advisory Council and to identify other needed supports for families that can be 

addressed through 21st CCLC programming.  

• Ensure that program improvement strategies and practices are launched earlier in the 

grant cycle, such as convening the first meeting of the Advisory Council and 

completing program self-assessments with members.  

 

Strategies to Support Program Improvement 

Throughout the 2021-22 academic year, the Metis team shared evaluation findings with 

program staff at least once monthly (via email and conference calls) to support program 

improvement efforts. The Metis team also regularly participated in each site’s advisory council 

meetings.  
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VI. Sustainability 

Have any discussions or planning taken place around sustaining the program beyond the 

expiration of the grant?   

 Yes   No 

 

If YES, please briefly list potential sustainability strategies here (bullet format is sufficient): 

CCI has secured funding to sustain each of the after-school programs through Round 8 of 

NYSED’s 21st CCLC funding, as well as through the New York State Office of Children & Family 

Services Empire Afterschool Program. 
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VII. Appendix  

Staff Survey Results 

Student Survey Results 

Site Observation Results 

 



Community Change Inc. 2022 After School Staff Survey

1 / 12

100% 26

Q1
Consent to participate in the evaluation:
Answered: 26
 Skipped: 0

TOTAL 26

ANSWER CHOICES RESPONSES

I agree to participate in the evaluation of the Community Change Zone after-school programs
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2 / 12

50% 13

27% 7

19% 5

4% 1

0% 0

0% 0

Q2
Please select your after school program site (check all that apply):
Answered: 26
 Skipped: 0

Total Respondents: 26  

# OTHER DATE

  There are no responses.  

ANSWER CHOICES RESPONSES

Pelham Lab High School

Bronx Academy of Health Careers

High School for Contemporary Arts

Bronx High School for Writing and Communication Arts

High School of Computers and Technology

Other
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3 / 12

69% 18

35% 9

Q3
Please select your role in the after-school program:
Answered: 26
 Skipped: 0

Total Respondents: 26  

# OTHER DATE

1 Coordinator 6/8/2022 2:11 PM

2 Coordinator 6/7/2022 7:05 PM

3 parent 5/26/2022 3:33 PM

4 student 5/26/2022 3:27 PM

5 student 5/26/2022 3:22 PM

6 School Counselor 5/26/2022 3:20 PM

7 Coordinator 5/19/2022 2:51 PM

8 Coordinator 5/19/2022 11:06 AM

9 Social Worker 2/16/2022 1:21 PM

ANSWER CHOICES RESPONSES

Teacher/Teaching Assistant

Other
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4 / 12

23% 5

41% 9

5% 1

0% 0

0% 0

18% 4

23% 5

5% 1

Q4
Did you participate in any professional development activities as part of
the after-school program this program year? (check all that apply)

Answered: 22
 Skipped: 4

Total Respondents: 22  

# OTHER: DATE

1 Orientation, SW/ Guidance Forum lead by Ms. Shirly Rodriguez 2/16/2022 1:22 PM

ANSWER CHOICES RESPONSES

CareerVisions model (Facilitator: Jim O’Toole)

Community Change model (Facilitator: Troy Donaldson)

Legacy model (Facilitator: Sandra Johnson)

Money Move$ (Facilitator: Raghda Khoshaba)

Peace model (Facilitator: Ammon Archie)

The Black Experience course (Facilitator: Kenyatta Funderburk)

No, I did not participate in any training activities

Other:
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5 / 12

77% 17

0% 0

23% 5

Q5
In general, did the training sessions provide you with information that
was relevant and useful for your position in the after-school program?

Answered: 22
 Skipped: 4

TOTAL 22

# USE THE SPACE BELOW TO CLARIFY YOUR RESPONSE (OPTIONAL): DATE

1 I was not informed about or scheduled for any trainings this year. 5/23/2022 2:00 PM

2 Mr. Donaldson was extremely helpful and informative. 2/12/2022 3:16 PM

ANSWER CHOICES RESPONSES

Yes

No

Not sure
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6 / 12

40% 8

55% 11

60% 12

30% 6

15% 3

25% 5

5% 1

Q6
Which professional development sessions or topics did you find most
useful? (check all that apply)

Answered: 20
 Skipped: 6

Total Respondents: 20  

# OTHER DATE

1 I was not informed about or scheduled for any PDs this year. 5/23/2022 2:00 PM

ANSWER CHOICES RESPONSES

Social and Emotional Learning (SEL)

Utilizing online learning plan tools

Utilizing Community Change resources from the website

Tech resources for instruction

Attendance protocols in a virtual environment

Online registration procedures

Other
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21% 4

42% 8

26% 5

42% 8

26% 5

26% 5

16% 3

Q7
In what area(s) could you use additional training to support your role in
the after-school program?

Answered: 19
 Skipped: 7

Total Respondents: 19  

# OTHER DATE

1 Material budget 6/10/2022 1:13 PM

2 N/A 5/26/2022 3:31 PM

3 None 5/23/2022 2:00 PM

ANSWER CHOICES RESPONSES

Social and Emotional Learning (SEL)

Utilizing online learning plan tools

Utilizing Community Change resources from the website

Tech resources for instruction

Attendance protocols in a virtual environment

Online registration procedures

Other
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Q8
Have you observed any improvements in your students in the following
areas as a result of their participation in the program?

Answered: 22
 Skipped: 4

36%
8

55%
12

0%
0

5%
1

5%
1

 
22

57%
12

38%
8

0%
0

0%
0

5%
1

 
21

38%
8

48%
10

5%
1

0%
0

10%
2

 
21

  MUCH SOME A LITTLE NONE NOT SURE TOTAL

Behavior

Social skills/social interactions

Academic skills/habits
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Q9
Are there other ways in which you feel students are benefiting from
participation in the program?

Answered: 11
 Skipped: 15

# RESPONSES DATE

1 Other ways my students can increase their learning is in their English Language reading,
writing, listening, and speaking skills.

6/11/2022 4:24 PM

2 Students are learning how to advocate for themselves while developing meaningful
relationships with their peers!

6/10/2022 1:14 PM

3 Offering Interesting activities 6/7/2022 7:08 PM

4 Preparation 6/2/2022 1:25 PM

5 I am not working directly with the students however they have expressed that they can benefit
by receiving more exposure to the outside community via trips.

5/26/2022 3:39 PM

6 My students' thoughts are being challenged in a positive way by their peers. They're also
developing new relationships with one another

5/23/2022 3:42 PM

7 More community conscious. More aware of the various stakeholders involved in the change
process at work in our school community. Better communicators as a result of having to
prepare for presentations for and discussions with our school principal.

5/23/2022 2:03 PM

8 The students are a bit more mature and responsible. 5/20/2022 9:45 AM

9 art, dance, and music knowledge enhancement 5/19/2022 2:52 PM

10 Attendance Retention. 2/16/2022 1:23 PM

11 Students benefited from learning more about black culture. 2/14/2022 3:14 PM
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5% 1

24% 5

57% 12

19% 4

19% 4

10% 2

29% 6

Q10
What would you list as barriers to instruction in the after-school
program?  (Check all that apply)

Answered: 21
 Skipped: 5

Total Respondents: 21  

# OTHER DATE

1 COVID-19 6/10/2022 1:17 PM

2 N/A 5/26/2022 3:47 PM

3 None 5/23/2022 2:06 PM

4 none 5/19/2022 2:53 PM

5 Students are tired after the long day and just want to unwind, not do more academic
programming.

2/12/2022 3:20 PM

6 The curriculum choices for after school. How about a curriculum that many brown students as
well as black can relate to? Perhaps there can be more flexibility to the flow of the day for after
school. For example, how about incorporating more fun activities, such as board games to the
curriculum? to the curriculum t

2/10/2022 3:33 PM

ANSWER CHOICES RESPONSES

Student behavior

Limited instructional time

Student attendance

Limited instructional resources

Social-emotional/mental health challenges

Technological issues

Other
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Q11
Is there anything you would like to change about the after-school
program at your site?

Answered: 17
 Skipped: 9

# RESPONSES DATE

1 I would like it if there was more clarity in terms of the lesson plan template that is sufficient
that we need to submit. I would like to change the way we submit timesheets and attendance.
The forms of submitting lessons, attendance, and timesheets are duplicative and have various
ways to be easy. Perhaps if we took care of attendance for teachers via a singular google form
or time card clockings in the school - this makes it easier for us to track and know our time
tracker. Also, not having access to seeing how many hours are clocked in can be frustrating
when you don't know how much you will earn and the time you have worked. Subsequently, I
wish we were able to have our pay on a regular schedule.  In reference to lesson plan
templates, it is not clear which template we must submit for our model. I wish there were a
blank template we can replicate and use.

6/11/2022 4:32 PM

2 The Student attendance spreadsheet, it's very time consuming and there may be better ways
of automating it

6/11/2022 1:40 PM

3 Scheduling 6/11/2022 9:22 AM

4 Have you considered implementing a weekend program? 6/10/2022 1:17 PM

5 We just need to be more organized with things. A lot of things felt last minute and rushed. We
need more guidance in the beginning of the year and have clear expectations of what is
needed and required for everyone to make this work.

6/8/2022 2:18 PM

6 No 6/7/2022 7:08 PM

7 no 6/2/2022 1:26 PM

8 Mainly the lengthy procedure to submit timesheets via the Google form. Also the Google form
would only allow certain formats of attendance sheets and lesson plans to be uploaded. Also,
it would be helpful at our site to have an administrative assistant to help enter the attendance
in the excel sheets.

5/27/2022 12:00 PM

9 N/A 5/26/2022 3:47 PM

10 The lesson plan structure feels very constricting 5/23/2022 3:51 PM

11 Nothing at this time 5/23/2022 2:06 PM

12 Not at this time. 5/20/2022 9:49 AM

13 support 5/19/2022 2:53 PM

14 More clubs 2/16/2022 1:23 PM

15 I would possibly change the days of the after-school program to more popular days. 2/14/2022 3:36 PM

16 I think it might be good if students took a different club each day and just had the academic
programming once a week (shared for all clubs).

2/12/2022 3:20 PM

17 I'm not sure if it is possible to begin the after school program early in September before
students get into their after school routine, considering that the program wants to maximize
attendance by having 15 students in each after school class. That will be difficult to achieve
with a late start since we are competing with many other programs that students find to be
more dynamic.

2/10/2022 3:33 PM
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Q12
Please list any additional comments you may have about the after-
school program.

Answered: 10
 Skipped: 16

# RESPONSES DATE

1 Overall it was a great experience for students and staff that brought a lot of positive energy
and creativity to our building. The other students from our school community has seen our
work and interest is growing for next years group!

6/10/2022 1:17 PM

2 None 6/7/2022 7:08 PM

3 It would be a lot easier to complete tasks if they were to be more timely with their deadlines
and action items. I feel that as someone that has been working with Community Change since
September, it has been very hard to keep up with action items because most items are
directed on a reactive basis instead of planning for items proactively.

5/26/2022 3:47 PM

4 None at the moment 5/23/2022 3:51 PM

5 If possible, maybe we can simplify the payroll and learning plan submission process. 5/23/2022 2:06 PM

6 Overall, I think this is a great program, and the students really enjoyed it. I would also like to
thank Ms Slater and Community Change Program for allowing me to be a part of this
experience as I too enjoyed it very much.

5/20/2022 9:49 AM

7 The students really enjoyed the program 5/19/2022 2:53 PM

8 It is beneficial for students to have extra spaces and opportunities to have fun and learn more
about SEL.

2/14/2022 3:36 PM

9 Program is great, but there is too much workload on the teachers. Administration beyond
student sign-in should be done by someone else. Lesson planning and teaching the club is a
heavy enough ask for the teachers.

2/12/2022 3:20 PM

10 I don't mind the compensation, but that's not what attracted me to this program. I was told after
school would be fun for kids, a place where they could play their own music, board games and
work on their homework. As it turns out, the snacks are nothing to attract the students - they
are not fond of the offerings, which they compare to school lunch. The curriculum is too
consuming, which for a high school teacher is a drag on her/his time as there are lesson plans,
meetings to discuss lesson plans, etc. It just seems too much.

2/10/2022 3:33 PM
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1 / 23

99% 81

1% 1

Q1
Please select an option below:
Answered: 82
 Skipped: 0

TOTAL 82

ANSWER CHOICES RESPONSES

YES, I agree to complete the after-school program student survey (continue to next page).

NO, I do not agree to complete the after-school program student survey (exit the survey).
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73% 60

23% 19

4% 3

Q2
Which school do you attend? (Choose one)
Answered: 82
 Skipped: 0

TOTAL 82

# OTHER (PLEASE SPECIFY) DATE

  There are no responses.  

ANSWER CHOICES RESPONSES

Bronx Academy of Health Careers

High School for Contemporary Arts

Bronx High School for Writing and Communication Arts
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Q3
What grade are you in?
Answered: 82
 Skipped: 0
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1313​​13

2525​​25

3737​​37
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Q4
How often are the following statements true for you?
Answered: 82
 Skipped: 0

78%78%​​78%

50%50%​​50%

41%41%​​41%

62%62%​​62%

16%16%​​16%

40%40%​​40%

34%34%​​34%

29%29%​​29%

4%4%​​4%

6%6%​​6%

18%18%​​18%

6%6%​​6%

2%2%​​2%

6%6%​​6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Never Rarely Sometimes Most times
Always

I stay out of
trouble

I get along
with classmates

I get good
grades

I come to
class prepared
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37% 26

32% 23

18% 13

13% 9

10% 7

8% 6

6% 4

4% 3

4% 3

4% 3

3% 2

3% 2

3% 2

1% 1

1% 1

1% 1

1% 1

1% 1

Q5
Which after-school activities/clubs have you participated in this year?
(select all that apply)

Answered: 71
 Skipped: 11

Total Respondents: 71  

# OTHER (PLEASE SPECIFY) DATE

1 Math, 1/15/2022 9:21 AM

2 Track 1/12/2022 1:07 PM

3 None 12/26/2021 7:41 AM

4 Didn’t participate 12/23/2021 5:09 PM

5 GEM 12/22/2021 7:24 PM

6 GEM 12/22/2021 11:19 AM

7 none 12/22/2021 10:23 AM

8 dance 12/20/2021 1:19 PM

9 PGC, volleyball 12/17/2021 12:03 PM

ANSWER CHOICES RESPONSES

Art Club

Club OASIS @ Room 254

Dance

Other (please specify)

Mural Making

Black Experience

Performing Arts

Gaming

Sports and Fitness Management

Student Council

Community Change Ambassadors

ELA PM School

Martial Arts

3D printing

Career Exploration

GEM Girls, Embracing Maturity

Los Embajadores

Money Move$
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Q6
How often do you attend the after-school program?
Answered: 72
 Skipped: 10

11%11%​​11%

57%57%​​57%

13%13%​​13%
4%4%​​4%

15%15%​​15%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Every day or
almost every
day

2 to 3 times
a week

Once a week A couple
times a month

Less than
once a month
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Q7
How do you feel about this program?
Answered: 73
 Skipped: 9

3%3%​​3%

1%1%​​1%

3%3%​​3%

3%3%​​3%

3%3%​​3%

21%21%​​21%

28%28%​​28%

26%26%​​26%

22%22%​​22%

15%15%​​15%

76%76%​​76%

71%71%​​71%

71%71%​​71%

75%75%​​75%

82%82%​​82%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes Kind of Not Really

Activities are
interesting

Activities are
fun

I learn new
things

I like coming
here

I feel safe
here
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Q8
What are some other reasons why you attend the after-school
program?

Answered: 59
 Skipped: 23

# RESPONSES DATE

1 To get help on my assignments 1/23/2022 2:07 PM

2 School work assistance 1/18/2022 8:15 AM

3 to complete work 1/15/2022 10:45 AM

4 i like art...that's about it but my teacher is really nice and i'm pretty timid so trying to get out of
my shell and make friends even if it's hard

1/14/2022 7:24 PM

5 I really I'm more relaxed when dancing. 1/13/2022 6:33 PM

6 Other reasons why I would want to attend the after-school program is due to it improving my
art skills as a student and/or artist.

1/12/2022 1:07 PM

7 because i love doing dance and helping other for there own goods and to stay out of trouble 1/12/2022 12:58 PM

8 I love interacting with others 1/12/2022 12:55 PM

9 I just wanted to try it out honestly. 1/12/2022 10:49 AM

10 Because I like to draw 1/12/2022 10:31 AM

11 i be bored 1/5/2022 6:50 PM

12 To catch up work 1/3/2022 1:12 PM

13 to get my grades up and to learn new things 1/2/2022 1:52 PM

14 I do not attend an after school program 12/26/2021 7:41 AM

15 I never went to after school program 12/23/2021 5:09 PM

16 School Work Help 12/23/2021 3:17 PM

17 w 12/23/2021 12:36 PM

18 I attend the after-school program to meet my friends and get help with homework 12/23/2021 11:43 AM

19 To get homework help and finish my school work. 12/23/2021 10:18 AM

20 To complete some of my assignments. 12/23/2021 8:52 AM

21 I like meeting new people 12/22/2021 7:24 PM

22 Some reasons I attend this after-school program is so I learn more about Black culture. Also I
attend to work with my friends and improve my grades.

12/22/2021 4:43 PM

23 Because i get to be with my friends and work with them 12/22/2021 3:57 PM

24 Other reasons I attend the program is to work with other people and to get help from the great
teacher.

12/22/2021 3:57 PM

25 to spend extra time in and to gain community hours 12/22/2021 3:22 PM

26 learning to become a artist 12/22/2021 1:37 PM

27 To get my assignments done. 12/22/2021 12:05 PM

28 To get to know people 12/22/2021 11:55 AM

29 I want to meet new people 12/22/2021 11:19 AM
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30 cuz its fun 12/22/2021 11:09 AM

31 IDK 12/22/2021 10:23 AM

32 I get to do my work 12/22/2021 10:00 AM

33 To learn new ideas about art and find use new techniques for my art. 12/22/2021 8:55 AM

34 I attend the after school to also hang out with my friends before going home. We have the
same interest so it was easy to pick a club.

12/22/2021 8:52 AM

35 To help me with finishing any work I needs to finish or to ask help with any assignments l
might need help with.

12/22/2021 8:50 AM

36 To be with my friends and help change the environment/ambience of my school by making
murals

12/22/2021 8:47 AM

37 To spend time with my friends and to learn about how to use different materials and express
myself

12/21/2021 4:12 PM

38 To have a better understanding of everyone else's opinion and to see how I can branch out into
new ideas.

12/21/2021 11:44 AM

39 To make new friends 12/20/2021 7:14 PM

40 so i have something do cause when i go home there is nothing to do 12/20/2021 1:25 PM

41 to learn new things 12/20/2021 1:19 PM

42 I love to show my talent, I love dancing. I love enteracting with other children my age. 12/20/2021 12:47 PM

43 cuz i feel like it 12/20/2021 8:22 AM

44 Reasons I attend the after - school programs are because I get to learn new things, and get to
learn new skills for art and writing.

12/18/2021 12:15 AM

45 So I can get help with my assignments and Do some fun activities 12/17/2021 12:03 PM

46 To get my school work done or get any extra help I may need to get done. 12/17/2021 11:55 AM

47 I love Art, so I enjoy going to the art club. The oasis club i like it because i get to learn
something new.

12/17/2021 11:32 AM

48 Extra credit on assignments 12/16/2021 3:33 PM

49 I attend the program in case I need to catch up on work as well as study for future
assessments.

12/16/2021 3:03 PM

50 The reasons why I attend to the after school programs is to catch up on missing assignments
as well as study for future quizzes/assessments.

12/16/2021 11:41 AM

51 so I can get work done that I was not able to finished in class and to get extra credit 12/16/2021 11:12 AM

52 to catch up on old assignments and to create art. 12/16/2021 11:09 AM

53 just to keep to myself and study more. 12/16/2021 11:05 AM

54 Because I want to study more about art 12/16/2021 10:19 AM

55 I attend this after-school program because I get to finish my homework and get extra help. 12/16/2021 9:16 AM

56 I also appreciate having the opportunity to finish work and get extra credit 12/16/2021 8:50 AM

57 i wanted to get extra points on my grade. 12/16/2021 8:47 AM

58 One reason is due to the fact I have too much time after school 12/15/2021 11:34 AM

59 Imma great co-captain 12/15/2021 11:32 AM
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Q9
Coming to this program has helped me to…
Answered: 65
 Skipped: 17
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Q10
Coming to this program has helped me to…
Answered: 65
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Q11
Coming to this program has helped me to…
Answered: 66
 Skipped: 16
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Q12
Are there any other ways that the program has helped you (that were
not listed above)?

Answered: 38
 Skipped: 44

# RESPONSES DATE

1 Help me be more social 1/23/2022 2:09 PM

2 It helped me in a lot of ways 1/13/2022 6:34 PM

3 Not really but thanks for asking 1/12/2022 1:09 PM

4 No 1/12/2022 10:51 AM

5 No 1/5/2022 6:53 PM

6 no 1/2/2022 1:54 PM

7 No 12/26/2021 7:41 AM

8 Mm i don’t know 12/23/2021 5:10 PM

9 w 12/23/2021 12:36 PM

10 The program helped me learn about black culture and how black people contribute to other
cultures and society.

12/23/2021 11:57 AM

11 By getting help from the teachers. 12/23/2021 10:19 AM

12 Its helped me to learn about black culture and what is common with other cultures. 12/23/2021 9:25 AM

13 Yes, I learnt a lot of things. for examples fashions, cultures, foods and fun games. 12/23/2021 8:56 AM

14 I can communicate my ideas better 12/22/2021 7:25 PM

15 The program has helped me learn new things about how my culture has some things in
common with Black culture like food, fashion, sports, music. It has helped me learn about
science and different scientists in the black community.

12/22/2021 4:46 PM

16 It's helped me learn about how black culture has similarities to other cultures 12/22/2021 4:01 PM

17 Other ways that the program has helped me is that it help become more open with new people
and it also helped me be able to ask for help when I need it.

12/22/2021 3:59 PM

18 I've gained a wider understanding about the diversity of different communities including the
school. I've learned how its important to learn more about each other and our ethnicities not
just blacks but all races. I've learned how black culture has influenced other cultures like in
food, music, sports and fashion.

12/22/2021 3:37 PM

19 Not really. 12/22/2021 12:07 PM

20 No 12/22/2021 11:56 AM

21 no 12/22/2021 11:10 AM

22 none at all 12/22/2021 10:24 AM

23 mn 12/22/2021 10:00 AM

24 None 12/22/2021 8:51 AM

25 Ot helped me realize how art can actually be impactful and meaningful 12/22/2021 8:49 AM

26 To realize that not all of my peers are different from one another but our ideas and opinions are
very similar and how we can help each other.

12/21/2021 11:48 AM

27 Nah 12/20/2021 7:14 PM
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28 no 12/20/2021 1:20 PM

29 no 12/20/2021 8:23 AM

30 It has been Helping me be more active and focus. 12/18/2021 12:18 AM

31 Yes 12/17/2021 12:03 PM

32 None 12/17/2021 11:56 AM

33 no 12/16/2021 3:33 PM

34 not that I'm aware of. 12/16/2021 11:14 AM

35 it just helped me stay in check concentrate and learn. 12/16/2021 11:08 AM

36 It helped me to improve my grades. 12/16/2021 9:21 AM

37 No 12/16/2021 8:48 AM

38 Nope. 12/15/2021 11:36 AM
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Q13
Is there an adult in the after-school program who you will listen to and
respect?

Answered: 66
 Skipped: 16
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Q14
Is there an adult in the after-school program who helps you when you
have a problem?

Answered: 66
 Skipped: 16
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Q15
Were adult family members invited to attend any after-school program
activities or events this year?

Answered: 66
 Skipped: 16
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Q16
What do you like best about the after-school program?
Answered: 54
 Skipped: 28

# RESPONSES DATE

1 I get to do sports or make up wrk 1/23/2022 2:13 PM

2 I get to hang out with my friends outside of the learning environment. 1/18/2022 8:17 AM

3 art 1/14/2022 7:27 PM

4 that i could tech my peers and i love to see my peers have something to do and like to see
them happy

1/12/2022 1:15 PM

5 Basically the ability towards allowing the creative mind to preform. 1/12/2022 1:11 PM

6 the people 1/12/2022 1:09 PM

7 I love that everyone can interact, get to know one another, get to show what their talent is. 1/12/2022 1:06 PM

8 i like to do arts 1/12/2022 12:59 PM

9 That we get to draw whatever we like 1/12/2022 10:33 AM

10 Stya with my friends 1/5/2022 6:54 PM

11 it's very welcoming 1/2/2022 1:55 PM

12 I didn’t really join an after school program 12/23/2021 5:11 PM

13 The food. 12/23/2021 3:19 PM

14 What I like best about the after-school program is that I get to spend time doing something I
enjoy doing.

12/23/2021 2:15 PM

15 I have discussions and learned about black people in music, fashion, science, chefs, food. I
learned that black students face challenges in education and black people can still be
successful anyway.

12/23/2021 12:15 PM

16 I love how the teachers are helpful and passionate about the program. 12/23/2021 11:07 AM

17 That people come to learn. 12/23/2021 10:21 AM

18 We have discussions and learn about interesting topics about black culture, fashion, music,
food, education.

12/23/2021 9:36 AM

19 How we do a lot of discussions about science and a whole lot of things. 12/23/2021 9:00 AM

20 I like the relaxed setting that I has which allows me to focus on my work on top of the
interesting conversations that could also be had there.

12/23/2021 6:05 AM

21 I can hang with friends and meet new people 12/22/2021 7:27 PM

22 The teacher helped me a lot with learning new things about black culture and science
education.

12/22/2021 4:48 PM

23 i like being able to work with my friends and having discussions 12/22/2021 4:06 PM

24 What I like best about coming to after school is being able to see my friends and the very nice
teacher. Also being able to learn more about the science we are talking about.

12/22/2021 4:05 PM

25 I like spending time with my friends and learning more about how a black culture has
intermingled with other cultures and all the cultures are influencing each other.

12/22/2021 3:49 PM

26 being with friends and working in on projects 12/22/2021 1:39 PM

27 idk 12/22/2021 11:11 AM
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28 yes 12/22/2021 10:25 AM

29 communicating with others 12/22/2021 10:23 AM

30 good 12/22/2021 10:01 AM

31 I like that I get to learn more ways to draw and paint. 12/22/2021 9:02 AM

32 Being with my friends 12/22/2021 8:58 AM

33 The activities in the club is entertaining so I did not get bored. 12/22/2021 8:56 AM

34 You allows you to finish any missing assignments or you can get extra help if you need it. 12/22/2021 8:52 AM

35 Communicating with my peers who view different topics differently and state their own opinion. 12/21/2021 11:50 AM

36 You are allowed to do your work and a have fun 12/20/2021 7:15 PM

37 The get to communicate more with my acquaintances. :) 12/20/2021 1:59 PM

38 dance 12/20/2021 1:27 PM

39 connects with my friends and teachers 12/20/2021 1:22 PM

40 I love that I can interact with my peers classmates. I love dancing, & singing as well. But I
only choose dance.

12/20/2021 12:50 PM

41 Painting 12/20/2021 12:38 PM

42 free time 12/20/2021 8:25 AM

43 I like that I get to do my favorite thing which is art and also learn more about oasis club. 12/18/2021 12:20 AM

44 That I can do my assignments peacefully 12/17/2021 12:05 PM

45 I like that you can get extra help when you need it. 12/17/2021 11:58 AM

46 Grades and food 12/16/2021 3:34 PM

47 what I like best about the program is that it help me with my decision making on choosing what
will benefit me to what will not

12/16/2021 11:50 AM

48 that it's welcoming 12/16/2021 11:16 AM

49 just connecting 12/16/2021 11:11 AM

50 I like the new activities that will create to help with the homework. 12/16/2021 9:26 AM

51 Doing work for extra credit 12/16/2021 8:52 AM

52 i can get my grades up if i need. 12/16/2021 8:49 AM

53 the people that are in the program and what we do in the program 12/15/2021 4:09 PM

54 it keeps me occupied 12/15/2021 11:37 AM
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Q17
What suggestions do you have for improving the program in the
future?

Answered: 54
 Skipped: 28

# RESPONSES DATE

1 Try out for more things 1/23/2022 2:13 PM

2 More game varieties. 1/18/2022 8:17 AM

3 more activties 1/14/2022 7:27 PM

4 giving the school great good vibes 1/12/2022 1:15 PM

5 There to be a little bit more engagement towards the students. 1/12/2022 1:11 PM

6 more consistent dates 1/12/2022 1:09 PM

7 I do not have any suggestions for improving the program in the future. 1/12/2022 1:06 PM

8 i wish we have more hours 1/12/2022 12:59 PM

9 I don’t think I have anyb 1/12/2022 10:33 AM

10 i dont know 1/5/2022 6:54 PM

11 I really don't have one 1/2/2022 1:55 PM

12 None 12/26/2021 7:42 AM

13 I don’t know 12/23/2021 5:11 PM

14 More food options. 12/23/2021 3:19 PM

15 I feel like the program doest need any improvement because it's good as it is now. 12/23/2021 2:15 PM

16 Nothing 12/23/2021 12:15 PM

17 More lunch. 12/23/2021 11:07 AM

18 Do more fun Activities. 12/23/2021 10:21 AM

19 Maybe field trips and learn about more cultures 12/23/2021 9:36 AM

20 We can go on trips, have fun, and learns a lot of things about different cultures. 12/23/2021 9:00 AM

21 I don't have any suggestions. 12/23/2021 6:05 AM

22 None 12/22/2021 7:27 PM

23 Maybe we can go on more field trips. 12/22/2021 4:48 PM

24 the program is perfect as it is but i would like to have more field trips 12/22/2021 4:06 PM

25 I don't have any because the program is really well as it is. 12/22/2021 4:05 PM

26 i believe that something the program can do better is focusing on other races and ethnicities,
because although black culture is one of the more common cultures its not the only culture.

12/22/2021 3:49 PM

27 more activities 12/22/2021 1:39 PM

28 none 12/22/2021 11:11 AM

29 yes 12/22/2021 10:25 AM

30 yes, i have 12/22/2021 10:01 AM

31 I don’t have any suggestions. 12/22/2021 9:02 AM
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32 I think they should have trips 12/22/2021 8:58 AM

33 I think that we should have opportunities to go on many trips and explore the arts from our
community.

12/22/2021 8:56 AM

34 None it's fine the way it is. 12/22/2021 8:52 AM

35 To have more kids from all grades to see and get some advice from seniors who are willing to
give them guidance so they can complete their next year ahead of them strongly.

12/21/2021 11:50 AM

36 I’m not sure everything seem to fine it I don’t think there’s anything to change 12/20/2021 7:15 PM

37 I have none 12/20/2021 1:59 PM

38 everything is good 12/20/2021 1:27 PM

39 nothing 12/20/2021 1:22 PM

40 I don't have any suggestions for improving the program in the future. 12/20/2021 12:50 PM

41 non 12/20/2021 12:38 PM

42 none 12/20/2021 8:25 AM

43 No suggetions 12/18/2021 12:20 AM

44 I don’t know 12/17/2021 12:05 PM

45 None I know what I have to del to reach it. 12/17/2021 11:58 AM

46 Nothing so far 12/16/2021 3:34 PM

47 what I would improve on is having more people come to the program for it could be a life
changing experience for them.

12/16/2021 11:50 AM

48 I really don't have any 12/16/2021 11:16 AM

49 none 12/16/2021 11:11 AM

50 Bring more student and help others in the school. 12/16/2021 9:26 AM

51 Better food 12/16/2021 8:52 AM

52 nothing 12/16/2021 8:49 AM

53 more activities 12/15/2021 4:09 PM

54 No suggestions 12/15/2021 11:37 AM
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Q18
Is there anything else you would like to say about your after-school
program?

Answered: 51
 Skipped: 31

# RESPONSES DATE

1 No 1/23/2022 2:13 PM

2 No. 1/18/2022 8:17 AM

3 it's cool, no complaints 1/14/2022 7:27 PM

4 one thing i could say that ms.palmers is a great teacher being around the kids and helping for
there own goods and

1/12/2022 1:15 PM

5 The program allows gain in skill and increases experience. 1/12/2022 1:11 PM

6 no its great 1/12/2022 1:09 PM

7 There is nothing else I would like to sat about my after school program. 1/12/2022 1:06 PM

8 its fun. Ms. Fidoten is a really good teacher 1/12/2022 12:59 PM

9 No 1/12/2022 10:33 AM

10 No 1/5/2022 6:54 PM

11 no that's all 1/2/2022 1:55 PM

12 No 12/26/2021 7:42 AM

13 Um no 12/23/2021 5:11 PM

14 No. 12/23/2021 2:15 PM

15 The teacher helped me learn a lot and help me with schoolwork. 12/23/2021 12:15 PM

16 It is good. 12/23/2021 11:07 AM

17 No 12/23/2021 10:21 AM

18 Not really 12/23/2021 9:36 AM

19 Nothing else. 12/23/2021 9:00 AM

20 There isn't anything else I would like to say. 12/23/2021 6:05 AM

21 No 12/22/2021 7:27 PM

22 The teacher is helpful and I learned a lot. 12/22/2021 4:48 PM

23 it has really helped me improve my self confidence and helped improve my grades 12/22/2021 4:06 PM

24 Something else I would like to say is that coming to this after school program everyday has
really improved the person I am and that I am grateful especially to the teacher who runs the
program.

12/22/2021 4:05 PM

25 i believe that we can have more bored games. 12/22/2021 3:49 PM

26 no 12/22/2021 1:39 PM

27 naa 12/22/2021 11:11 AM

28 no 12/22/2021 10:25 AM

29 no 12/22/2021 10:01 AM

30 My afternoon school program is great and fun. 12/22/2021 9:02 AM
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31 it’s pretty chill 12/22/2021 8:58 AM

32 None. 12/22/2021 8:52 AM

33 Not as of right now. 12/21/2021 11:50 AM

34 Nope 12/20/2021 7:15 PM

35 No 12/20/2021 1:59 PM

36 no 12/20/2021 1:27 PM

37 no 12/20/2021 1:22 PM

38 No I don't have anything else to say about my afterschool program. I just love it. 12/20/2021 12:50 PM

39 no 12/20/2021 12:38 PM

40 no 12/20/2021 8:25 AM

41 No 12/18/2021 12:20 AM

42 I really like it 12/17/2021 12:05 PM

43 None 12/17/2021 11:58 AM

44 No 12/16/2021 3:34 PM

45 no 12/16/2021 11:16 AM

46 none 12/16/2021 11:11 AM

47 For now no. 12/16/2021 9:26 AM

48 nope 12/16/2021 8:52 AM

49 it is a good program but im busy often so its hard to come 12/16/2021 8:49 AM

50 no 12/15/2021 4:09 PM

51 Nope 12/15/2021 11:37 AM
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100% 98

0% 0

Q1
Please select an option below:
Answered: 98
 Skipped: 0

TOTAL 98

ANSWER CHOICES RESPONSES

YES, I agree to complete the after-school program student survey (continue to next page).

NO, I do not agree to complete the after-school program student survey (exit the survey).
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88% 86

0% 0

3% 3

0% 0

9% 9

0% 0

Q2
Which school do you attend? (Choose one)
Answered: 98
 Skipped: 0

TOTAL 98

# OTHER (PLEASE SPECIFY) DATE

  There are no responses.  

ANSWER CHOICES RESPONSES

Bronx Academy of Health Careers

Bronx High School for Writing and Communication Arts

High School for Contemporary Arts

High School of Computers and Technology

Pelham Lab High School

Other (please specify)
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0% 0

0% 0

0% 0

8% 8

10% 10

51% 50

31% 30

Q3
What grade are you in?
Answered: 98
 Skipped: 0

TOTAL 98

ANSWER CHOICES RESPONSES

6

7

8

9

10

11

12
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Q4
How often are the following statements true for you?
Answered: 98
 Skipped: 0
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43

 
95
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19

40%
38

37%
35

 
95
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2
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1
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8

37%
35

52%
49

 
95

  NEVER RARELY SOMETIMES MOST OF THE TIME ALWAYS TOTAL

I stay out of trouble at school

I get along with classmates

I get good grades in school

I come to class prepared
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Q5
Which after-school activities/clubs have you participated in this year?
(select all that apply)

Answered: 82
 Skipped: 16
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24% 20
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22% 18
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1% 1

1% 1

1% 1

1% 1

1% 1

0% 0
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0% 0
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ANSWER CHOICES RESPONSES

Other (please specify)

Anime Club

Art Club

STEM Club

Club OASIS

Mural Making

Black Experience

Softball

Cooking Club

Dance

GEM Girls, Embracing Maturity

Discover NY

Gender Straight Alliance (GSA)

Music Club

National Honor Society

Performing Arts

Sport Management

Student Council

Baseball

Career Explorations

Community Change/Projects

ELA PM SCHOOL

Financial Literacy

Math Club

Science Research

Social Justice

Swimming

3D Printing

Clay, Culture, Community

Creative Writing

Crew

Culinary Arts
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0% 0
0% 0

0% 0

0% 0

0% 0

0% 0

0% 0

0% 0

Total Respondents: 82  

# OTHER (PLEASE SPECIFY) DATE

1 GSA, 6/9/2022 8:44 PM

2 The shop 6/8/2022 2:34 PM

3 none 6/8/2022 11:10 AM

4 volleyball basketball 6/8/2022 10:27 AM

5 Chemistry Regents Prep 6/8/2022 9:19 AM

6 Football 5/31/2022 2:11 PM

7 culture show 5/31/2022 9:10 AM

8 Beacon club 5/30/2022 10:16 PM

9 volleyball 5/29/2022 7:19 PM

10 Money Topic 5/26/2022 3:22 PM

11 none 5/25/2022 1:17 PM

12 Basketball 5/25/2022 1:07 PM

13 home 5/25/2022 10:24 AM

14 Basketball 5/24/2022 1:29 PM

15 track 5/23/2022 1:16 PM

16 none 5/20/2022 10:05 AM

17 College Now 5/20/2022 9:53 AM

18 track and field 5/20/2022 9:27 AM

19 journaling 5/20/2022 8:26 AM

20 After school 5/19/2022 2:46 PM

Engineering
Hydroponics

Los Embajadores

Protecting Energy And Creating Empowerment

Sports Psychology

STEAM

Stock Market

Technology Club
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13% 11

48% 40

14% 12

10% 8

14% 12

Q6
How often do you attend the after-school program?
Answered: 83
 Skipped: 15

TOTAL 83

ANSWER CHOICES RESPONSES

Every day or almost every day

2 to 3 times a week

Once a week

A couple times a month

Less than once a month
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Q7
How do you feel about this program?
Answered: 84
 Skipped: 14

69%
57

25%
21

6%
5

 
83

67%
56

27%
22

6%
5

 
83

65%
54

24%
20

11%
9

 
83

71%
59

19%
16

10%
8

 
83

80%
66

15%
12

5%
4

 
82

  YES KIND OF NOT REALLY TOTAL

There are interesting clubs/activities in this program

The clubs/activities are fun in this program

I learn about new things in this program

I like coming to this program

I feel safe in this program
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Q8
What are some other reasons why you attend the after-school
program?

Answered: 68
 Skipped: 30

# RESPONSES DATE

1 to have a place to complete work and have fun and socialize. 6/13/2022 11:53 AM

2 to have fun 6/9/2022 8:44 PM

3 Well I joined it for the point that it is a extra credit that I can earn (English credit) but besides
that few friends that I don't usually get to see are there, and teachers are cool so its chill, I
needed a club and this one was a good fit so i chose it

6/8/2022 10:46 PM

4 Some other reasons why I attend the after-school program is because I get to do my work and
hang out with my friends.

6/8/2022 5:43 PM

5 I like the people in the room 6/8/2022 2:49 PM

6 To keep myself occupied with stuff 6/8/2022 2:34 PM

7 I like attending these clubs because I get to learn new things, and I enjoy the activities we do
and like spending time with my friends.

6/8/2022 2:19 PM

8 To get better friends , get help with my work and play games. 6/8/2022 2:17 PM

9 to stay active 6/8/2022 10:27 AM

10 To be able to get my work done in class. 6/8/2022 10:24 AM

11 To get help with classwork. 6/8/2022 10:23 AM

12 i did not go to any program 6/8/2022 10:00 AM

13 i dont 6/8/2022 9:59 AM

14 When I don't want to go home 6/8/2022 9:54 AM

15 Time for my self and to study 6/8/2022 9:20 AM

16 To have fun with my friends and to prepare for the chemistry regents coming up. 6/8/2022 9:19 AM

17 To paint with my friends 6/8/2022 9:18 AM

18 Because I needed somewhere to study and chill with friends. 6/8/2022 9:15 AM

19 It is a place where I can come and finish any assignments i need to , peace and quiet. 6/8/2022 8:25 AM

20 I want to get gains. I want to lose weight and get more muscle. 5/31/2022 2:11 PM

21 I get to study for test 5/31/2022 12:18 PM

22 to entertain myself 5/31/2022 9:10 AM

23 I have nothing to do after school and I wanted to learn how to give haircuts 5/30/2022 10:16 PM

24 I want to have fun with friends or I just want some peace. 5/27/2022 10:17 AM

25 it gives me the chance to interact with new people i am not in the same grade with 5/26/2022 3:24 PM

26 I enjoy spending time at these programs. 5/26/2022 3:22 PM

27 My friends attend 5/26/2022 3:22 PM

28 I attend the after school program because it helps me with my work and also helps me with
communication

5/26/2022 10:54 AM

29 Its really nice and fun and can help you with work at times. 5/26/2022 10:49 AM
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30 To get help from my teacher for regents prep 5/26/2022 10:43 AM

31 One reason I attended this program was to study/get extra help for the chemistry regents. 5/26/2022 10:43 AM

32 I attend the after-school program because its fun and I like the people 5/25/2022 3:39 PM

33 N/A 5/25/2022 1:17 PM

34 For further help on assignments and to hang with friends. 5/25/2022 1:13 PM

35 Because I don't really want to go home 5/25/2022 1:07 PM

36 Used to attend Club OASIS 5/25/2022 10:55 AM

37 to have fun 5/25/2022 10:24 AM

38 make up work 5/25/2022 9:09 AM

39 I dont attend to any anymore 5/24/2022 1:29 PM

40 Keep my self occupied 5/24/2022 1:01 PM

41 I attend to get extra help from the teacher who runs the program. 5/24/2022 10:51 AM

42 i like that it is quiet and i can get work done 5/24/2022 10:50 AM

43 I Attend to this after school because it is a fun place in where we can learn and still have fun.
Also we get to socialize and make new friends, it help us with our communication skills.

5/23/2022 2:08 PM

44 To finish my homework and to interact with my classmates and teacher. 5/23/2022 1:16 PM

45 It’s relaxing and it helps me communicate more with people 5/23/2022 1:16 PM

46 The teacher is understanding and respectful. 5/21/2022 11:51 PM

47 I feel comfortable sharing my ideas and beliefs with the people in this club. 5/20/2022 8:58 PM

48 Because I wanted to learn new thing 5/20/2022 1:57 PM

49 I attend this after-school program because I love to paint and draw, I enjoy doing art and it
makes me feel relaxed and it peaceful to me. I do go to OASIS club to get help to complete
my assignment and study the assignment I didn't understand during class.

5/20/2022 1:31 PM

50 I attend dance because I love dance and I've been dancing for as long as I can remember. I
attend softball because I enjoy playing the sport and it's really fun.

5/20/2022 1:16 PM

51 To not go home early cause i be bored and then i have to do homework and i start to get
depressed because i get too much.

5/20/2022 10:56 AM

52 The members were fun to be around. 5/20/2022 10:45 AM

53 To catch up on school work. 5/20/2022 10:42 AM

54 I dont attend 5/20/2022 10:05 AM

55 No 5/20/2022 10:02 AM

56 To get a advantage in academics. 5/20/2022 9:53 AM

57 to get some work done with few distractions 5/20/2022 9:27 AM

58 Some other reasons why I attend the after school program is because I get to hang out with
my friends.

5/20/2022 9:08 AM

59 To keep myself occupied 5/19/2022 5:53 PM

60 For my grades 5/19/2022 2:46 PM

61 not really 5/19/2022 1:46 PM

62 nothing 5/19/2022 1:46 PM

63 I feel validated, the people in the club truly listen to me and I feel like I belong there. 5/19/2022 1:21 PM
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64 So I can something other than my phone to focus on. I also joined an art club so I can do
something different and maybe learn a new skill.

5/19/2022 1:10 PM

65 To get some of my assignments done. 5/19/2022 11:39 AM

66 I attend afterschool to get extra help with my homework and also hang out with friends. 5/19/2022 11:37 AM

67 I attend the after school program(art club) because of my friends 5/19/2022 11:10 AM

68 I attend this after-school program because me and my friends can express our self through
music

5/19/2022 10:39 AM
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Q9
Coming to this program has helped me to…
Answered: 81
 Skipped: 17

25%
20

30%
24

13%
10

33%
26

 
80

15%
12

31%
25

18%
14

36%
29

 
80

23%
18

28%
22

15%
12

34%
27

 
79

40%
32

31%
25

6%
5

23%
18

 
80

51%
40

28%
22

6%
5

15%
12

 
79

26%
21

28%
23

20%
16

26%
21

 
81

40%
31

36%
28

13%
10

12%
9

 
78

46%
36

28%
22

10%
8

16%
13

 
79

  YES KIND
OF

NOT
REALLY

DOES NOT
APPLY

TOTAL

Improve my grades in language arts (reading/writing)

Improve my grade(s) in math

Improve my grade(s) in science

Improve my research skills/ability to find information

Spend more time doing homework

Spend more time reading for fun (not for school)

Become more interested in going to school

Better understand the connection between what I learn in school and how it
applies to the real world
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Q10
Coming to this program has helped me to…
Answered: 81
 Skipped: 17

53%
43

28%
23

10%
8

9%
7

 
81

30%
24

19%
15

15%
12

36%
29

 
80

48%
38

23%
18

11%
9

19%
15

 
80

41%
33

27%
22

10%
8

22%
18

 
81

54%
43

18%
14

14%
11

15%
12

 
80

  YES KIND OF NOT REALLY DOES NOT APPLY TOTAL

Improve my communication skills

Improve my athletic or physical skills

Improve my artistic/creative skills

Learn about potential job or career opportunities

Start thinking more about my future
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Q11
Coming to this program has helped me to…
Answered: 82
 Skipped: 16

57%
47

30%
25

6%
5

6%
5

 
82

44%
36

16%
13

15%
12

26%
21

 
82

44%
36

26%
21

10%
8

20%
16

 
81

41%
34

30%
25

10%
8

18%
15

 
82

  YES KIND
OF

NOT
REALLY

DOES NOT
APPLY

TOTAL

Make friends/stay connected to peers

Learn strategies to avoid conflict/stay out of fights

Become more knowledgeable about issues affecting my
community/the world

Feel a stronger connection to my community
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Q12
Are there any other ways that the program has helped you (that were
not listed above)?

Answered: 44
 Skipped: 54

# RESPONSES DATE

1 Nope 6/13/2022 11:54 AM

2 no 6/9/2022 8:46 PM

3 In terms of curriculum and education, its a class I don't need and am probably overqualified to
fit in as an average student, but small practice can never go wrong, and its just nice

6/8/2022 10:49 PM

4 No 6/8/2022 2:35 PM

5 Yes , we learn about climate change and how we can help solve problem and it teach me more
about living environment.

6/8/2022 2:19 PM

6 Not Really 6/8/2022 2:19 PM

7 no 6/8/2022 10:31 AM

8 Nothing that I can think of. 6/8/2022 10:25 AM

9 N/A 6/8/2022 10:25 AM

10 i did not go to an program 6/8/2022 10:01 AM

11 no 6/8/2022 10:00 AM

12 Prepare me for my regents 6/8/2022 9:20 AM

13 Nope 6/8/2022 9:19 AM

14 No 6/8/2022 9:16 AM

15 No 6/8/2022 8:26 AM

16 Nope, that is all. 5/31/2022 2:12 PM

17 no 5/31/2022 12:21 PM

18 i only attended one 5/31/2022 9:11 AM

19 No 5/30/2022 10:17 PM

20 No 5/26/2022 3:23 PM

21 No 5/26/2022 10:54 AM

22 Not really 5/26/2022 10:46 AM

23 It helped me increase my knowledge in chemistry. 5/26/2022 10:45 AM

24 N/A 5/25/2022 1:17 PM

25 no 5/25/2022 1:16 PM

26 It gave me something to do in the afternoons 5/25/2022 1:14 PM

27 N/A 5/25/2022 10:55 AM

28 no 5/25/2022 10:25 AM

29 no 5/25/2022 9:10 AM

30 It helped me become a lot more capable of understanding assignments given to me. 5/24/2022 10:59 AM
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31 it helps me get my work done 5/24/2022 10:51 AM

32 This program has help me be more social and be more open to say out loud by ideas. 5/23/2022 2:09 PM

33 Time management 5/23/2022 1:18 PM

34 It helped me be more socially active with my peers. 5/23/2022 1:17 PM

35 No 5/20/2022 1:58 PM

36 Everything was pretty much listed 5/20/2022 1:18 PM

37 No 5/20/2022 11:00 AM

38 I dont go. 5/20/2022 10:07 AM

39 n/a 5/20/2022 10:02 AM

40 Have the cool teachers not the bitchy ones 5/19/2022 2:56 PM

41 no 5/19/2022 1:48 PM

42 nothing 5/19/2022 1:48 PM

43 no 5/19/2022 1:11 PM

44 No. 5/19/2022 11:43 AM
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80% 66

14% 12

6% 5

Q13
Is there an adult in the after-school program who you will listen to and
respect?

Answered: 83
 Skipped: 15

TOTAL 83

ANSWER CHOICES RESPONSES

Yes

Kind of

Not really
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64% 53

24% 20

12% 10

Q14
Is there an adult in the after-school program who helps you when you
have a problem?

Answered: 83
 Skipped: 15

TOTAL 83

ANSWER CHOICES RESPONSES

Yes

Kind of

Not really



CCI Student Survey Spring 2022

20 / 26

82% 68

7% 6

11% 9

Q15
Were adult family members invited to attend any after-school program
activities or events this year?

Answered: 83
 Skipped: 15

TOTAL 83

ANSWER CHOICES RESPONSES

No, no family events this year.

Yes, and at least one of my family members was able to attend at least one event.

Yes, but none of my family members were able to attend the event.
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Q16
What do you like best about the after-school program?
Answered: 62
 Skipped: 36

# RESPONSES DATE

1 the having fun part 6/9/2022 8:48 PM

2 That I can keep connected with friends I rarely get to stay connected with 6/8/2022 10:52 PM

3 What I like best about the after school program is that I get to explore my creative side and
learn about the mural community from a different perspective.

6/8/2022 5:48 PM

4 I like the atmosphere here 6/8/2022 2:53 PM

5 The people that are in the program 6/8/2022 2:37 PM

6 HELPS ME GET BETTER GRADE , ENJOY SCHOOL MORE. 6/8/2022 2:23 PM

7 I like that I get to learn new things, and enjoy the activities we do and spending time with my
friends.

6/8/2022 2:21 PM

8 You et to get your work done and can ask questions. 6/8/2022 10:26 AM

9 The teachers 6/8/2022 10:25 AM

10 nothing 6/8/2022 10:03 AM

11 I get time to myself to separate and recollect myself, to vent to myself & ETC. 6/8/2022 10:01 AM

12 yes 6/8/2022 10:01 AM

13 The activities 6/8/2022 9:56 AM

14 none 6/8/2022 9:45 AM

15 Extra time to do work and spending time with friends. 6/8/2022 9:20 AM

16 It's quiet and sometimes me and my friends used to play games and talk on the big screen. 6/8/2022 9:19 AM

17 What I like best about the afterschool program is finishing homework. 6/8/2022 8:46 AM

18 The QuietNess 6/8/2022 8:27 AM

19 I like the diversity of the people who joined. 5/31/2022 2:13 PM

20 I get help when I need it. 5/31/2022 12:23 PM

21 they are fun 5/31/2022 9:12 AM

22 The skills 5/30/2022 10:18 PM

23 I meet new people 5/29/2022 7:20 PM

24 The activities that we do 5/27/2022 10:19 AM

25 i get to interact with new people 5/26/2022 3:26 PM

26 What I like best about the after-school program is that it allows me to explore myself, and my
interest.

5/26/2022 3:24 PM

27 I like who everyone comes together 5/26/2022 10:56 AM

28 Doing my Home work 5/26/2022 10:51 AM

29 One thing I like is that I am able to get help whenever I need. 5/26/2022 10:48 AM

30 Being comfortable with the other students that attend. 5/26/2022 10:46 AM

31 N/A 5/25/2022 1:17 PM



CCI Student Survey Spring 2022

22 / 26

32 being with my friends 5/25/2022 1:16 PM

33 Everything 5/25/2022 1:16 PM

34 N/A 5/25/2022 10:55 AM

35 time to catch up on work 5/25/2022 9:12 AM

36 the basketball team 5/24/2022 1:30 PM

37 What I like best is being able to have a safe place to talk with my friends. 5/24/2022 11:02 AM

38 i like all the activities and the free time 5/24/2022 10:52 AM

39 Something that I liked the best in this after school program is the activity that we did on how
our phone use effect us mentally and how we can manage our time.

5/23/2022 2:12 PM

40 Meeting new people because it helps me improve my communication skills 5/23/2022 1:20 PM

41 I like the atmosphere because its calm and low talking so it's not super loud. 5/23/2022 1:19 PM

42 I like I get to meet new people 5/20/2022 1:59 PM

43 I like the fact that I can be creative when choreographing a dance and I feel very proud of
myself after.

5/20/2022 1:20 PM

44 I like that I can do whatever and if it's related to the work I still 5/20/2022 11:12 AM

45 The songs and music was fun but the choreography was the best part. 5/20/2022 10:49 AM

46 I got to meet new people and learn new things about each other 5/20/2022 10:48 AM

47 I dont know because I don't go. 5/20/2022 10:08 AM

48 Being around people and learning new things 5/20/2022 10:03 AM

49 Discussions 5/20/2022 9:54 AM

50 the space and quiet 5/20/2022 9:30 AM

51 What I like best about the after-school program is that I get to express my creative side and
hang out with my friends.

5/20/2022 9:15 AM

52 The people 5/19/2022 5:55 PM

53 The kids 5/19/2022 2:58 PM

54 Boring, nothing 5/19/2022 1:51 PM

55 Painting the walls 5/19/2022 1:50 PM

56 Painting the walls 5/19/2022 1:49 PM

57 I like that it is a safe place for all. 5/19/2022 1:22 PM

58 I like that I can forget most of school work and focus on art stuff. I also have a chance to hang
out with my friends.

5/19/2022 1:15 PM

59 Creating and painting 5/19/2022 12:16 PM

60 The teacher helps me with my work and how freely she is. 5/19/2022 11:47 AM

61 the thing i like the most about this after school program is the people that attend 5/19/2022 11:40 AM

62 I get to hang out with my friends. 5/19/2022 11:39 AM
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Q17
What suggestions do you have for improving the program in the
future?

Answered: 61
 Skipped: 37

# RESPONSES DATE

1 non 6/9/2022 8:48 PM

2 It's hard to say cause I feel like they are doing everything right but its not perfect, but that
imperfection also is the reason it is much more enjoyable than what I first expected coming
into it

6/8/2022 10:52 PM

3 I don't have any 6/8/2022 2:53 PM

4 More space for people because every time I go there there a bunch of people in a small room 6/8/2022 2:37 PM

5 MORE PLAY TIME 6/8/2022 2:23 PM

6 No suggestions 6/8/2022 2:21 PM

7 None. 6/8/2022 10:26 AM

8 Better Snacks 6/8/2022 10:25 AM

9 nothing 6/8/2022 10:03 AM

10 make interesting ones 6/8/2022 10:01 AM

11 None 6/8/2022 9:56 AM

12 none 6/8/2022 9:45 AM

13 - 6/8/2022 9:20 AM

14 Bro more involved on what kind of activities the kids do because we were mostly the ones who
chose what we wanted to do that day.

6/8/2022 9:19 AM

15 Nothing 6/8/2022 8:46 AM

16 It is honestly good the way it is 6/8/2022 8:27 AM

17 N/A 5/31/2022 2:13 PM

18 N/A 5/31/2022 12:23 PM

19 probably to add more people to the group 5/31/2022 9:12 AM

20 None 5/30/2022 10:18 PM

21 Better snacks 5/29/2022 7:20 PM

22 No suggestions 5/27/2022 10:19 AM

23 i will like us to add more after the school program 5/26/2022 3:26 PM

24 I wish to have the programs provide a better time for me to be able to attend so these
programs do not overlap on the same exact date.

5/26/2022 3:24 PM

25 Suggestions I have is maybe send more flyers out because the program is not really that
expressed.

5/26/2022 10:56 AM

26 None it perfect 5/26/2022 10:51 AM

27 I don't have any suggestions. 5/26/2022 10:48 AM

28 The program is good as it is. 5/26/2022 10:46 AM

29 N/A 5/25/2022 1:17 PM
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30 better food 5/25/2022 1:16 PM

31 Make the days longer 5/25/2022 1:16 PM

32 More activities 5/25/2022 10:55 AM

33 none 5/25/2022 9:12 AM

34 have a swim team 5/24/2022 1:30 PM

35 I don't have any suggestions. 5/24/2022 11:02 AM

36 i have no other suggestions the program is already good 5/24/2022 10:52 AM

37 I am not sure this program is good as it is. 5/23/2022 2:12 PM

38 Have more events 5/23/2022 1:20 PM

39 Nothing because it's perfect. 5/23/2022 1:19 PM

40 We should convey ideas about going to sites about the GSA subsequently we can have a
perspective of connecting society together.

5/20/2022 9:01 PM

41 To add more interesting program 5/20/2022 1:59 PM

42 No comment 5/20/2022 1:20 PM

43 n/a 5/20/2022 11:12 AM

44 There need to be more members in the club. 5/20/2022 10:49 AM

45 More activities and more members 5/20/2022 10:48 AM

46 Probably more opportunities for different interests. 5/20/2022 10:08 AM

47 make it more fun 5/20/2022 10:03 AM

48 In person 5/20/2022 9:54 AM

49 none really 5/20/2022 9:30 AM

50 In the future, I think that students should go on trips to explore the histories of what they
learned.

5/20/2022 9:15 AM

51 Nothing 5/19/2022 5:55 PM

52 don't try hard 5/19/2022 2:58 PM

53 Dont know 5/19/2022 1:51 PM

54 More art skills 5/19/2022 1:50 PM

55 Teach more art skills 5/19/2022 1:49 PM

56 I don't have anything right now, if I think of anything I will let the leaders of the club know. 5/19/2022 1:22 PM

57 no suggestions its good 5/19/2022 1:15 PM

58 More preparedness and attendance 5/19/2022 12:16 PM

59 I have no suggestions for now. 5/19/2022 11:47 AM

60 A suggestion i have for improving this program is to have a dedicated room for music. 5/19/2022 11:40 AM

61 I think having better snacks can improve the program. 5/19/2022 11:39 AM
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Q18
Is there anything else you would like to say about your after-school
program?

Answered: 56
 Skipped: 42

# RESPONSES DATE

1 no 6/9/2022 8:48 PM

2 None, it's just good fun and I am satisfied. 6/8/2022 10:52 PM

3 No thank you 6/8/2022 2:53 PM

4 No 6/8/2022 2:37 PM

5 I want to say we should continue this program for next year , to make the children have a good
time

6/8/2022 2:23 PM

6 No 6/8/2022 2:21 PM

7 Nk 6/8/2022 10:26 AM

8 No. 6/8/2022 10:25 AM

9 nothing 6/8/2022 10:03 AM

10 no 6/8/2022 10:01 AM

11 nope 6/8/2022 9:56 AM

12 none 6/8/2022 9:45 AM

13 - 6/8/2022 9:20 AM

14 No 6/8/2022 9:19 AM

15 No 6/8/2022 8:46 AM

16 No i do not have anything else to say about it 6/8/2022 8:27 AM

17 N/A 5/31/2022 2:13 PM

18 No 5/31/2022 12:23 PM

19 no its good afterschool program 5/31/2022 9:12 AM

20 No 5/30/2022 10:18 PM

21 Its a very respectful environment 5/27/2022 10:19 AM

22 no 5/26/2022 3:26 PM

23 I like the after-school programs offer, but I do think there are things that we can improve on. 5/26/2022 3:24 PM

24 No 5/26/2022 10:56 AM

25 no 5/26/2022 10:51 AM

26 No. 5/26/2022 10:48 AM

27 No 5/26/2022 10:46 AM

28 N/A 5/25/2022 1:17 PM

29 nope 5/25/2022 1:16 PM

30 Its fun 5/25/2022 1:16 PM

31 N/A 5/25/2022 10:55 AM
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32 no 5/25/2022 9:12 AM

33 no it was fun before covid. But now I am not feeling it. 5/24/2022 1:30 PM

34 No 5/24/2022 11:02 AM

35 i have no other comments 5/24/2022 10:52 AM

36 I would like to say that this school program is one of the best one that my school has to offer
because it help us as a person and we get to learn and have fun at the same time.

5/23/2022 2:12 PM

37 No 5/23/2022 1:20 PM

38 Ms. Akukwe is a very good leader for all the after school students. 5/23/2022 1:19 PM

39 No 5/20/2022 1:59 PM

40 No 5/20/2022 1:20 PM

41 n/a 5/20/2022 11:12 AM

42 It was fun and I got to meet more people from the other schools but people eventually stopped
going.

5/20/2022 10:49 AM

43 No 5/20/2022 10:08 AM

44 not really 5/20/2022 10:03 AM

45 no 5/20/2022 9:30 AM

46 Its great 5/19/2022 5:55 PM

47 No 5/19/2022 2:58 PM

48 No 5/19/2022 1:51 PM

49 no 5/19/2022 1:50 PM

50 no 5/19/2022 1:49 PM

51 Nothing else. 5/19/2022 1:22 PM

52 no 5/19/2022 1:15 PM

53 No 5/19/2022 12:16 PM

54 No, thank you. 5/19/2022 11:47 AM

55 There nothing else i will like to say. 5/19/2022 11:40 AM

56 I really enjoyed this afterschool program! 5/19/2022 11:39 AM
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Summary of BAHC Observations 
In March 2022, a Metis researcher conducted a review of program activities at the Bronx Academy 
of Health Careers (BAHC). The observations were conducted remotely (via Zoom) using the Out-
of-School Time (OST) observation protocol.  A total of four club activities were observed, including 
Club Oasis, Girls Embracing Maturity (GEM) Club, Mural Making Club, and STEM, Gaming, and 
Anime Club. All four activities took place in classrooms at BAHC and were led by certified BAHC 
teachers. Each instructor made effective use of instructional technology (i.e., showing videos 
and/or handouts on Smart Boards, instructing students to use laptops for research purposes or 
other technological practices). The clubs followed different models, including Community Change, 
Black Experience, and Peace, which provided BAHC students with diverse activity options.    

Each activity was highly rated by the Evaluator. Each activity was assessed using the OST 
observation instrument, which uses a rating scale of 1 (Exemplar is Not Evident) to 7 (Exemplar is 
Highly Evident and Consistent). As shown in Table 1, each activity was given an overall rating of 6 
or 7 by the Evaluator, except for the Girls Embracing Maturity (GEM) Club.  

Table 1: March 2022 Bronx Academy of Health Careers Overall Observation Ratings 

Element 
Club Oasis 

Girls 
Embracing 
Maturity 

(GEM) Club 

Mural 
Making 

Club 

STEM, 
Gaming, 

and Anime 
Club 

SEQUENCED:  Activity builds 
progressively more sequenced and 
advanced skills and knowledge and 
challenges youth to achieve clear goals. 

7 4 7 7 

ACTIVE: Youth engage actively in 
learning. They lead/participate in 
discussions, contribute original ideas, 
take on leadership roles, etc. 

6 6 7 7 

PERSONALLY FOCUSED: Actively 
strengthens relationships among youth 
and between youth and staff. 

7 6 7 7 

EXPLICIT: The activity explicitly targets 
specific learning and/or developmental 
goals. 

7 4 7 7 

 

Ratings and comments for the individual activities are presented below. 
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Observation #1: Club Oasis 
One of the activities observed was Club Oasis, a Black Experience model that highlighted socio-
racial issues through an english instructional format. The meeting took place in a BAHC classroom 
and was facilitated by a BAHC teacher, and attended by the Site Coordinator and Program 
Evaluator. There were approximately fifteen junior and senior students. During this meeting, the 
teacher and participating youth were engaged in a discussion about mass incarceration and its 
ties to racial injustice. The activity was highly rated on a scale of 1-7 (with 7 being highest and 1 
being lowest). See Table 2 below for a synthesis of the ratings.  

Table 2: Club Oasis Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

Youth were asked to define mass incarceration both at the beginning 
and end of the activity. While the first time was simply an icebreaker 

without any background information, the second time followed a short 
lesson on the history of mass incarceration, including some facts about 

the strict drug policies from the 1990s, as well as a video from a 
respected publication. The students were challenged to use what they 
learned as evidence to form a comprehensive understanding of what 

mass incarceration is. 

7 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Students asked questions when concepts were not clear. They were 
instructed to use a video about mass incarceration from The Atlantic to 
construct original ideas about mass incarceration. They were kept on-

task by Mr. Andrew's organized lesson plan, and remained actively 
engaged throughout the lesson. However, there could have been more 

opportunities for students to make meaningful choices and take on 
leadership roles. 

6 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

Youth worked together to address discussion questions. They were very 
attentive to Mr. Andrew's lesson, especially to the parts where he 
explained the negative impact of mass incarceration on black and 
brown communities. Most, if not all, of the students, as well as Mr. 

Andrew, were people of color. The lesson was personally focused in 
that students were part of those very same communities that were the 

focal point of the activity.  

7 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

Mr. Andrew tailored the lesson to an explicit learning goal: "Students 
will be able to see the link between mass incarceration and racial 

injustice." He introduced this goal in the beginning of the lesson and 
built all subsequent parts of the activity on it. 

7 
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Observation #2: Girls Embracing Maturity (GEM) Club 
The second observed activity was the Girls Embracing Maturity (GEM) Club, a Peace model that 
fostered a creative environment for female students through a historical lens.  The meeting took 
place in a BAHC classroom and was facilitated by a BAHC teacher with the assistance of a student 
who led the dance portion. There were approximately ten female youth, as well as the Site 
Coordinator and Program Evaluator. The lesson, which tasked the students with identifying leaders 
or professionals within their cultures, was not observed due to time constraints. However, at the 
time of the club observation, the youth were playing Uno and dancing. The activity was 
moderately rated on a scale of 1-7 (with 7 being highest and 1 being lowest). See Table 3 below 
for a synthesis of the ratings.  

Table 3: Girls Embracing Maturity (GEM) Club Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

While the lesson plan outlined a research approach to identifying 
cultural leaders, the observation did not take place during this portion 
of the activity.  Half of the students were casually playing table games 

while the other half were practicing their dance skills.  The dancing 
appeared to build on previously learned sequencing but did not further 

the structure of the lesson plan. The club would benefit from 
connecting more of the activity structure to the lesson plan. 

4 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Youth were relaxed and actively engaged in their respective activities. 
However, unlike the table games, the dancing activity embodied the 

development of a final product and facilitated the undertaking of 
leadership roles. In fact, one student led the choreography. There 
would be a more consistent level of active learning if students had 

more structure and opportunities to interact as one group. 

6 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

Ms. Paupaw had a good rapport with the students, and let them 
interact without dominating their conversations or activities. The 
students had the choice to pick the activity they preferred, which 

strengthened their youth-to-youth relationships as they got to bond 
over common interests. 

6 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

The activity focused on having students identify current leaders or 
professionals within their culture but did not appear to build on this 

specific goal throughout the rest of the time. While the students should 
be able to have fun, the club would benefit from targeting learning 
goals that can be infused throughout the entire afterschool activity. 

4 
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Observation #3: Mural Making Club 
The third club activity observed by the Evaluator was the Mural Making Club, a Community 
Change model with a focus on teaching youth professional mural making skills.  The meeting took 
place in a BAHC classroom and was facilitated by a BAHC teacher who was a professional mural 
maker. There were approximately fifteen youth in the room spanning grades 9-12, as well as the 
Site Coordinator and Program Evaluator. During this meeting, the youth were learning to use cut-
out shapes to create artwork inspired by Expressionist artist Henri Matisse. The activity was highly 
rated on a scale of 1-7 (with 7 being highest and 1 being lowest). See Table 3 below for a synthesis 
of the ratings.  

Table 4: Mural Making Club Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

Students were working on their cut-paper pieces inspired by 
Expressionism and Henri Matisse, as indicated by the lesson plan. While 

the observation did not cover the introduction of Expressionism, the 
students appeared at ease exercising what they had learned. The lesson 
also built on the main purpose of the club: the making of five murals on 
campus. Mr. Villoch was refining the students' artistic decision-making 
skills and historical knowledge, both which they could apply to their 

mural projects. 

7 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Students had the creative freedom to assemble and construct their cut-
paper artworks. They were on-task and shared their pieces with Mr. 
Villoch and the Program Evaluator. Prior to today's lesson, the youth 
have been working together in teams of five to produce the campus-

wide murals. 

7 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

Students were provided with plenty of art materials and classroom 
space to work on their pieces, but still remain close together and 

interacted with one another. Mr. Villoch also had a great rapport with 
them and shared not just art techniques, but also how to professionally 
execute murals, which is his area of expertise as an international mural 

maker. 

7 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

Mr. Villoch tailored his lesson to three of the NYS State Standards for 
the Arts, but clearly reminded students of the overarching mural-

making goal of their club. Beyond teaching the youth art skills, the 
activity infused 21st century skills into the students' learning as well. 

7 
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Observation #4: STEM, Gaming, and Anime Club 
The fourth observed activity was the STEM, Gaming, and Anime Club, a Community Change model 
that took a scientific approach to discussing modern-day technology in a youth-friendly way. The 
meeting took place in a BAHC classroom and was facilitated by a BAHC teacher. There were 
approximately sixteen youth in the room from all four grades, as well as the Site Coordinator and 
Program Evaluator. During this meeting, the youth engaged in a lively discussion about the impact 
of screens and phones on mental health. The activity was highly rated on a scale of 1-7 (with 7 
being highest and 1 being lowest). See Table 4 below for a synthesis of the ratings.  

Table 5: STEM, Gaming, and Anime Club Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

Ms. Akukwe familiarized the students with research on the impact of 
cell phones by asking them to read out data on what she called "mixer 
slips." After the mixer, or the time during which she and the students 
discussed the data in a small circle, she challenged the youth to think 

deeper about the impact of phones on their own lives and their 
families. The activity built on the research by culminating in a survey 

that students were going to complete with their families' input. 

7 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Youth were consistently and actively engaged, especially during the 
mixer slip portion. They provided examples from their lives relating to 
cell phone use and the impact on their own mental health. They also 

felt comfortable disagreeing with each other and contributing original 
ideas. While a few students spoke up more than others, Ms. Akukwe 

ensured every student got to participate and read out a slip. 

7 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

The activity strengthened youth-to-youth interaction as cell phone use 
plays a normal role in their daily lives, allowing for a relaxed and 

personally focused discussion. Ms. Akukwe further strengthened the 
youth relationships by facilitating rather than strictly controlling the 

conversation. Her great rapport with the students was evident as she, 
too, contributed her own ideas in the mixer. 

7 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

The activity targeted the use and impact of phones. Specifically, Ms. 
Akukwe aimed to do the following:  

"Students process some of the current research on cell phone use, 
interview a family member to share their learning, and perhaps co-

create a class/school community plan to reduce phone distractions." 
While the goal was explicit, an explanation of the class/school 

community plan was not observed.  

7 
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Summary of HSCA Observations 
In March 2022, a Metis researcher conducted a review of program activities at the High School for 
Contemporary Arts (HSCA). The observations were conducted remotely (via Zoom) using the Out-
of-School Time (OST) observation protocol.  A total of two club activities were observed, including 
Community Change Art Club and Community Change Music Club. All three activities took place 
in classrooms at HSCA and were led by certified HSCA teachers. Each instructor made effective 
use of instructional technology (i.e., showing videos and/or handouts on Smart Boards, instructing 
students to use laptops for research purposes or other technological practices). Both club activities 
encouraged arts-focused skill-building in a collaborative environment.  

Each activity was highly rated by the Evaluator. Each activity was assessed using the OST 
observation instrument, which uses a rating scale of 1 (Exemplar is Not Evident) to 7 (Exemplar is 
Highly Evident and Consistent). As shown in Table 1, each activity was given an overall rating of 6 
or 7 by the Evaluator.  

Table 1: March 2022 High School for Contemporary Arts Overall Observation Ratings 

Element Community 
Change Art Club 

Community 
Change Music Club 

SEQUENCED:  Activity builds progressively more sequenced 
and advanced skills and knowledge and challenges youth to 
achieve clear goals. 

7 7 

ACTIVE: Youth engage actively in learning. They 
lead/participate in discussions, contribute original ideas, take 
on leadership roles, etc. 

6 7 

PERSONALLY FOCUSED: Actively strengthens 
relationships among youth and between youth and staff. 6 7 

EXPLICIT: The activity explicitly targets specific learning 
and/or developmental goals. 7 7 

 

Ratings and comments for the individual activities are presented below. 



 

 6 

Observation #1: Community Change Art Club 
One of the activities observed was the Community Change Art Club, which focused on identifying 
community social issues through art.  The meeting took place in a HSCA classroom and was 
facilitated by a HSCA teacher, and attended by the Site Coordinator and Program Evaluator. There 
were approximately eight students spanning grades 9-11. During this meeting, the teacher and 
participating youth were engaged in a jewelry-making session. Youth were given time to think 
creatively about their designs and to work collaboratively with another high school within the 
Evander Campus. The activity was highly rated on a scale of 1-7 (with 7 being highest and 1 being 
lowest). See Table 2 below for a synthesis of the ratings.  

Table 2: Community Change Art Club Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

The activity was part of a small jewelry-making series, indicating that it 
was already part of sequenced lesson plans. Students began the lesson 

by taking time to draw or write about potential jewelry design ideas, 
followed by time to research and/or strategize on their ideas further. 
They were then able to execute their ideas in a joint jewelry crafting 

activity with another high school. 

7 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Youth were actively engaged in brainstorming their jewelry design 
ideas, and showcased them to the staff when asked to see their work. 
However, students were working independently during the majority of 
the observation. Notably, they became more collaborative during the 
crafting portion of the lesson, where they got to be hands-on with the 

materials alongside students from the other high school. 

6 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

The lesson encouraged the students to explore the crafting materials 
together, which they began to do during the end of the observation 

(the rest of this youth collaborative portion was not observed). Prior to 
this portion, however, there was minimal youth interaction, which may 
have been attributed to the personal working styles of students while 
they researched and thought about their designs. The relationships 

between youth and staff were evidently strong from the start. The staff 
appeared to have a good rapport with the students. 

6 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

The teacher clearly outlined the jewelry-making lesson as it progressed, 
with clear transition periods between thinking, researching, and 

expressing findings. She also framed her lesson plan around one of the 
New York State Arts Standards. 

7 
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Observation #2: Community Change Music Club 
The second observed activity was Community Change Music Club, which focused on helping 
students build their musical skills.  The meeting took place in a HSCA classroom and was facilitated 
by a HSCA teacher with the assistance of an 11th grade student who led the vocal warm-up portion. 
There were approximately five youth in the room spanning grades 9-11, as well as the Site 
Coordinator and Program Evaluator. During this meeting, the youth sang “All of Me” by John 
Legend as they learned to become more familiar with singing R&B and gospel-like songs. The 
activity was highly rated on a scale of 1-7 (with 7 being highest and 1 being lowest). See Table 3 
below for a synthesis of the ratings.  

Table 3: Community Change Music Club Observation Synthesis 

Element Observer’s Synthesis Rating 

SEQUENCED:  
Activity builds 
progressively more 
sequenced and 
advanced skills and 
knowledge and 
challenges youth to 
achieve clear goals. 

Based on their singing performances, it was evident that the music club 
is building on the students' understanding of gospel and R&B music, 
including the refinement of technicalities. Youth were also challenged 
to think critically about their skill progression in a journaling exercise 

outlined in the lesson plan (this exit activity was not observed). 

7 

ACTIVE: Youth 
engage actively in 
learning. They 
lead/participate in 
discussions, 
contribute original 
ideas, take on 
leadership roles, etc. 

Students were actively engaged in improving their singing and overall 
musical skills as a group. They encouraged and helped one another 
throughout the lesson. Notably, a student led the vocal warm-up 

portion, during which they harmonized. 

7 

PERSONALLY 
FOCUSED: Actively 
strengthens 
relationships among 
youth and between 
youth and staff. 

The teacher had a great rapport with the students, which appeared to 
be largely in part to her SEL check-ins with them at the beginning of 
the lessons as well as letting the students sing their songs of choice. 
The songs appeared modern and easily approached by the youth. 

7 

EXPLICIT: The 
activity explicitly 
targets specific 
learning and/or 
developmental goals. 

The lesson was explicitly targeted toward performing varied music, with 
a focus on gospel and R&B music, with "technical accuracy and 

appropriate interpretation." The students were focused on the goal and 
kept on-task by the teacher. 

7 
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